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DRAFT- 08/19/2010
FINAL –08/26/2010
REGULAR SCHOOL BOARD MINUTES
For August 12, 2010 
	Introduction   

    and

Roll Call 
	1.  The Gadsden School Board convened in open session at 5:03 p.m.  President Jennifer Viramontes presided at the meeting held at the Chaparral Elementary School Cafeteria.

     Members present:  Craig Ford, Maria Saenz, and Jennifer Viramontes.       
     Members absent:  Daniel Castillo and Manuela Huerta.  

	Pledge &                

Mission Statement       
	2.  The Pledge of Allegiance was led by Brian Dolan, Miriam Schiess, Amber Garcia, and Blanca Ramirez.  The Mission Statement was read by Ms. Saenz.       

	Superintendent's 

Report  
	3.  Programs, Reports, and Correspondence:

     A.  Superintendent’s Report:  
            Superintendent Nava introduced the District’s new administrators.  Superintendent Nava announced that with the Federal money the district will be receiving, it didn’t look like there would any more cuts.  Superintendent Nava announced the district ended last school year with an enrollment of 13,933.  The enrollment for this year so far is up by 138 at 14, 071.

      Chaparral Elementary School Principal Brenda Ballard announced that the students who led the pledge had maintained a 4.0 GPA during 2009-2010 at Chaparral Elementary.  Mrs. Ballard introduced the Ballet Folklorico sponsored by Adela Rodriguez.            

	Board President
	B.  President: 
President Viramontes thanked Superintendent Nava and staff for their resourcefulness in getting the school year ready and was glad that the student enrollment was going up.  Mrs. Viramontes said she had attended the Principal’s Meeting and it was very motivating, promoting team work, personal achievement and enrichment.  She thanked Ms. Nava for preparing the principals for the school year.  Mrs. Viramontes thanked the Ballet Folklorico and commented how much she had missed the board meetings out at the schools.  She congratulated the students on maintaining their 4.0 GPA.  Mrs. Viramontes attended the Athletic Committee Meeting.  She congratulated and thanked Mr. Elliott and his office staff for handling the extra work with Title 9 and keeping the district’s athletic teams on track.  

	Board Member’s Reports
	C.  Board Members:        
       Vice-President Ford welcomed all of the new administrators and was glad they were on board.  Mr. Ford thanked Mr. Chambers for allowing the district to use GHS’s “Team Gadsden” shirt.   He said the schools started out with a bit of a glitch due to a horrible accident.  Buses were late and students had to go home and come back when the buses were able to get through.  

	
	Secretary Saenz wished everyone a good school year.  She thanked the Ballet Folklorico and commented that she enjoyed their beautiful outfits.  
She welcomed all of the new administrators.  Ms. Saenz commented on how well she thought the district was looking.  Ms. Saenz said she was looking forward to a productive school year.  

	
	Manuela Huerta – absent 

	
	Daniel Castillo – absent 

	Student Representative
	D.  Student Representative, Sandra Flickinger is a senior at Chaparral High School.  She welcomed all of the new staff and teachers, especially Chaparral High School Principal Mark Rupcich.  Sandra said she was hoping for a good school year.  She expressed that she was grateful for having a high school in Chaparral.    

	Personnel Report
	E. The personnel report is included for the Board’s information with no action required.                                         

	Modification       

of the Agenda
	4.  Mr. Ford made a motion to approve the agenda without modification. Superintendent Nava recommended approval of the motion.  Motion carried. 

	School Board Minutes 
	5.  Mr. Ford made a motion to approve the July 22, 2010 school board minutes.    Superintendent Nava recommended approval of the motion.  Motion carried.  

	Consent Agenda
	6.  Ms. Saenz made a motion to approve the consent agenda.  Superintendent Nava recommended approval of the motion.  Motion carried.       

	Open Forum    
	7.   Open Forum:  none. 

	
	8.  Action Items:   

	 Physical Education Credit for NJROTC 
	A. Mr. Ford made a motion to approve the Physical Education Credit for NJROTC.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Joint Powers Agreement with NM School for the Deaf 
	B. Ms. Saenz made a motion to approve the Joint Powers Agreement with NM School for the Deaf.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Easement at Anthony Elementary for Portable Hookup 
	C. Mr. Ford made a motion to approve the Easement at Anthony Elementary for portable hookup.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	Roofing at GHS and STHS
	D. Mr. Ford made a motion to approve the Roofing at GHS and STHS.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	NM DOT Resolution for Anthony Elementary Parking Lot and Drop-Off 
	E. Ms. Saenz made a motion to approve the NM DOT Resolution for Anthony Elementary parking lot and drop-Off.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	 Anthony Elementary Pre-K HVAC and Electrical Upgrades
	F. Ms. Saenz made a motion to approve the Anthony Elementary Pre-K HVAC and electrical upgrades.   Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	 GEAR-UP NM Inter-Governmental Agreement   
	G. Ms. Saenz made a motion to approve the GEAR-Up NM Inter-Governmental Agreement.  The money will be used to hire a GEAR-Up teacher at each of the secondary schools.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	BLM Land Purchase  
	H. Ms. Saenz made a motion to approve the BLM Land Purchase located near Berino Elementary where Desert Pride Academy will be built.  Superintendent Nava recommended approval of the motion. Motion carried unanimously.

	
	9.  Discussion Items:   

	Changes to District Benefit Plan
	A.  Mrs. Martinez informed the Board of the proposed changes by the district’s Benefits Committee.  The proposed changes are to change the Section 125 (Cafeteria Plan) to a negative enrollment process so that employees and the District receive the tax benefit this plan

	
	provides.  Employees would have to opt out during enrollment to be excluded.  Another change is to add VALIC as an additional 403(b) provider and add VALIC to be the exclusive ROTH 403(b) provider as well.

	TMC Request for LM Facility Use
	B.  Mr. Gallegos informed the Board that Teaching & Mentoring Communities (TMC), formerly Texas Migrant Council, requested to add fencing around playground at the La Mesa TMC site. TMC is also requesting permission to add a parking lot to accommodate their employees and parents, with access to the parking lot from the north. 

	JTPA Lease Agreement with Ramon Alvarez 
	C. Lease Agreement with Ramon Alvarez, for lease of a building to house the La Union Job Training Program.  Special Education will reevaluate the location for the 2011-2012 school year.  

	Adjournment
	       Mr. Ford made a motion to adjourn the meeting.  Superintendent Nava recommended approval of the motion.  Motion carried unanimously.  The meeting adjourned at 6:01 p.m.                      
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