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DRAFT-02/3/2011
FINAL –02/10/2011
REGULAR SCHOOL BOARD MINUTES
For January 27, 2011
	Introduction   

    and

Roll Call 
	1.  The Gadsden School Board convened in open session at 5:07 p.m.  President Jennifer Viramontes presided at the meeting held at the La Union Elementary School Cafeteria.  
     Members present:  Craig Ford, Manuela Huerta, Maria Saenz, and Jennifer Viramontes.  Daniel Castillo arrived after roll call at 5:08 p.m. 

	Pledge &                

Mission Statement       
	2.  The Pledge of Allegiance was led by Erica Garcia and Rhen Evans.  The Mission Statement was read by Ms. Saenz.  

	Superintendent's 

Report  
	3.  Programs, Reports, and Correspondence:

     A.  Deputy Superintendent Yturralde
           Mr. Rapanut, principal at La Union Elementary introduced Erica Garcia and Rhen Evans.  Both students then joined choir teacher Bethany Martinez and the 5th grade choir all dressed in Hawaiian attire the sang “The Sound of the Sun Going Down”. 
            Deputy Superintendent Yturralde asked for all of the administrators present to go to the front and then asked the board members to go by so that the administrators could thank them for National Board Member recognition.  The Board members were each given a large handmade card.     
            Deputy Superintendent Yturralde announced to the Board that members of the GHS State volleyball championship team were recognized by the City Council of Las Cruces.

            Deputy Superintendent Yturralde announced that 60 students at Desert Trail Elementary received recognition by the Presidential Fitness Award.  40 students received the statewide recognition and 20 students received the national recognition.  Mr. Yturralde thanked their P.E. teachers Michael Guerrero and James Scott.         

	Board President
	B.  President: 
      President Viramontes thanked Mr. Rapanut and La Union Elementary for hosting the board meeting.  She said she had enjoyed the song performed by the choir.  Mrs. Viramontes congratulated the Desert Trail Students for participating in the President’s Physical Fitness program.  She participated and enjoyed being a judge at the Riverside Elementary Science Fair.   She learned that the Texas Tech University Medical Center will be partnering with Riverside Elementary to help their 4th through 6th grade students with science.  Mrs. Viramontes said that there are parent booster meetings throughout the District to make everyone aware of Title 9, which deals with equity and fundraising issues.  She has attended several athletic events and wished everyone good luck in their upcoming competitions.  Mrs. Viramontes said she had enjoyed serving STHS lunch as they were the top employee donators to the Gadsden Foundation.  Mrs. Viramontes reminded everyone that the board members will be attending the Board Institute on February 18th and Celebrating Educational Opportunities for Students of all Cultures in April.

	Board Member’s Reports
	C.  Board Members:   
Mr. Ford said he had gone by the site of the Chaparral DACC center which is right next door to Chaparral H.S.  He also visited the Pre-K center being built by CHS.  Mr. Ford thanked Mr. Rapanut for hosting the board meeting and thanked the administrators for the recognition given to them.  He congratulated the GHS volleyball team and Mr. Chambers for his state championship ring.  Mr. Ford thanked all of the administrators and the Board, telling them it has been a pleasure serving on the Board.  

	
	Secretary Saenz thanked Mr. Rapanut, the students that did the pledge and Ms. Bethany Martinez and the choir students.  Ms. Saenz said being at La Union made her nostalgic and reminded her of when she first started teaching with the District.  Ms. Saenz asked the administrators if they could keep in mind the board meeting dates and avoid as much as possible scheduling district wide events on those dates.  She explained that the Board enjoys attending such events and they aren’t able to if they are scheduled on board meeting dates.  Ms. Saenz encouraged everyone to write to their legislators and let them know not to cut funding for the Gadsden DACC, and the Hatch and Chaparral Centers which are currently in the planning stages.  Ms. Saenz thanked the administrators for the acknowledgement given to them. 

	
	Daniel Castillo apologized for being late and thanked Mr. Rapanut for hosting the board meeting.  He said serving on the board is very humbling and thanked the administrators for making their job easy as they always strive to do what is best for the students.

	
	Manuela Huerta thanked Mr. Rapanut for hosting the board meeting and the students leading in the pledge and in the choir.  Mrs. Huerta thanked everyone for making her years of service on the board always a pleasure.  She said she hoped to come back and serve again on the board.  Her last board meeting will be at the end of February.  

	Student Representative
	D.  Student Representative – none 
 and Mr. Alfredo Holugin, director of Maintenance.

	Personnel Report
	E. The personnel report is included for the Board’s information with no action required.                                         

	Modification       

of the Agenda
	4.  Mr. Ford made a motion to modify the agenda by moving item 6 H. Concilio del Sudoeste, Inc. Memorandum of Agreement to Action item 8G.  Deputy Superintendent Yturralde recommended approval of the motion.  Motion carried. 
      Mr. Ford made a motion to approve the agenda as modified. Deputy Superintendent Yturralde recommended approval of the motion.  Motion carried.

	School Board Minutes 
	5.  Mr. Ford made a motion to approve the minutes for January 13, 2011.  Deputy Superintendent Yturralde recommended approval of the motion.  Motion carried.        

	Consent Agenda
	6.  Mr. Ford made a motion to approve the consent agenda.  Deputy Superintendent Yturralde recommended approval of the motion.  Motion carried.       

	Open Forum    
	7.   Open Forum:   

      Mr. Joseph Ramirez addressed the Board with a request that they consider a continuous uninterrupted school calendar for next year.  

	
	8.  Action Items:   

	Exploratory Science Adventure Sub Contract for GHS
	A. Mr. Ford made a motion to approve the $7, 000.00 Exploratory Science Adventure Sub Contract for Science Teacher Maggie Romero from Gadsden High School   Deputy Superintendent Yturralde recommended approval of the motion. Motion carried unanimously.

	Full Potential Project/MVHA MOU for Desert Pride
	B. Lillian Jimenez, Program Coordinator was present to answer a few questions from the Board.  Ms. Saenz made a motion to approve the Full Potential Project/MVHA Memorandum of Agreement for Desert Pride. American Red Cross Shelter Agreement.   Deputy Superintendent Yturralde recommended approval of the motion. Motion carried unanimously.

	Pre-Registration Handbook for Middle School and High School 
	C. Mr. Ford made a motion to approve the Pre-Registration Handbooks for both middle and high schools.   Deputy Superintendent Yturralde recommended approval of the motion. Motion carried unanimously.

	Fruit and Vegetable MOA with Anthony Senior Center
	D. Ms. Saenz made a motion to approve the fruit and vegetable memorandum of agreement with the Anthony Senior Center.  Deputy Superintendent Yturralde recommended approval of the motion. Motion carried unanimously.

	Amended Resolution for the Sale of San Miguel Elementary to Doña Ana County 
	E. Mr. Richard Chavez, Associate Superintendent for Support Services went over the changes from the original resolution.  The closing sale date was changed to February 21, 2011.  The water service was also discussed with DAC and has been resolved.  Ms. Saenz made a motion to approve the first amendment for the Sale of San Miguel Elementary to Doña Ana County.  Deputy Superintendent Yturralde recommended approval of the motion. Motion carried unanimously.

	STMS Sewer Easement Amendment 
	F. The City of Sunland Park requested an amendment to the previously approved 10 foot sanitary sewer easement. A map reflecting the corrected easement, described as a 10 foot strip of land that follows the Gadsden Independent School District's property line was shown to the Board.  Ms. Saenz made a motion to approve the STMS Sewer Easement Amendment.   Deputy Superintendent Yturralde recommended approval of the motion. Motion carried unanimously

	 Concilio del Sudoeste, Inc. MOA
	G. Mr. Ford had spoken with Mr. Jose Hinojosa, contact person for the MOA and to Ms. Josefina Mata, CDS, Inc. Executive Director regarding a change in the MOA.  Ms. Saenz made a motion to approve the Concilio Del Sudoeste, Inc. Memorandum of Agreement as amended.  Deputy Superintendent Yturralde recommended approval of the motion. Motion carried unanimously 

	
	9.  Discussion Item:

	Educational Specifications for Desert Pride
	A. Ralph Gallegos said that meetings have been held to discuss the educational specifications for the building of Desert Pride on the land by Berino Elementary.  These meetings which involve staff at Desert Pride, and other district staff.  The results of these meetings will be shared with ARC (Architectural Research Consultants), once approved will be presented to the Board for their approval.  Mr. Gallegos said that the public meeting held at Berino Elementary for the acquisition of the land for Desert Pride went well.  They hope to break ground this summer and be ready for occupancy at the begging of the 2012-13 school year.   

	GHS Trades Building, Request for Proposal 
	B. Mr. Gallegos said that due to the complexity of the GHS Trades building they are opting for doing a request for proposal instead of going out to bid.  This is a new process and it has been used by NMSU, PSFA and Alley and Associates.   The RFP’s will be evaluated by district personnel and will select the contractor for the GHS trades building. 

	NMSBA Excellence Student Achievement Award
	C.  President Viramontes opened up for discussion nominations for the Student Achievement Award.  She had received two student nominations, Ruben Miranda and Conrad Bobadilla from STHS.  They will be submitted for consideration to represent New Mexico at the Celebrating Educational Opportunities for students of all cultures hosted by the NMSBA in April.   Mr. Ford nominated Mr. Ralph S. Yturralde, Santa Teresa Elementary Principal for the NMSBA Excellence Student Achievement Award.     

	 Bell Schedule Adjustment for RSE, SPE and STMS
	D.  Mr. Chavez, Randy Boone and Christi Stewart, from Boone Transportation, were present to explain the proposed adjustment to the starting times for Riverside Elementary, Sunland Park Elementary and Santa Teresa Middle School.  The proposed adjustment would eliminate four routes and help reduce the second Transportation budget shortfall of $171,522 by approximately $30,000.00.  The proposed changes will be put into effect on February 14th, giving time for the District to notify parents and for the parents to make the necessary adjustments.   This was for informational purposes only and does not require board action.  

	Monthly Budget Report for the Month Ended December 31, 2010
	E. Steve Suggs, CFO presented information from the Monthly Budget Report for the month of December 31, 2010.  Mr. Suggs went over the monthly report indicating a change in the November month report.  

	Adjourn
	10.  Mr. Ford made a motion to adjourn the meeting.  Deputy Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The meeting adjourned at 7:03 p.m.                      
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