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Date: 

March 7, 2011

To: 

Dr. Cynthia Nava, Superintendant, Gadsden Independent School District (GISD)
From: 
Dr. Brian Ormand, Director, NMSU Instructional Innovation & Quality [image: image1.png]




Subject: 
New Options: New Mexico project in GISD


We request district approval to implement the “New Options: NM” project.  This project seeks to partner with GISD to provide youth in our area new options for potential job and educational opportunities.  This three year project is funded by the Kellogg foundation and being implemented through a partnership between Innovate+Educate
, NMSU, DACC, CNM, and SFCC.

The project focuses on providing new job and education options to students that are in danger of becoming disconnected youth
, or are already disconnected.  The largest part of this project involves area industries and businesses offering new options for job applicants based results of a job readiness assessment (ACT WorkKeys©).  Innovate+Educate is leading a major industry engagement task to ensure that the new opportunities are created in a job portal being created by Monster.com.
To ensure that this type of intervention targeting disconnected youth works, there is a research component which involves tracking a cohort of students for a three year period to see if the project actually accomplishes its goal. If data gathered indicates success then future funding to scale the opportunities may be forthcoming.
The project involves the following tasks.
1. Working closely with the district and local school leadership, the researchers would identify a cohort of students who will participate in a three year study with parental permission (see attached form).

2. The students will be randomly assigned to two groups.

a. One group will receive normal career and educational guidance.

b. One group will receive information related to portal opportunities and WorkKeys©. 

3. Students will be contacted annually to determine their job, school, and life plan status.  They will receive a small stipend for their time to participate in these follow up surveys/interviews.

4. If data supports that “New Options: NM” provides advantages for students, then Innovate+Educate will work with the district to expand the program for its schools.
5. Any communications related to “New Options: NM” will always seek to convey the positive partnership with the district and the good work the district does to provide more student opportunities.
We look forward to working with the district, and await your approval.  

Contacts: Dr. Brian Ormand (575-646-1949), NMSU Director of Instructional Innovation and Quality, NMSU and Dr. Merrilea Mayo (301-977-2599), Lead Research Consultant, Innovate-Educate









� Innovate+Educate is a national non-profit industry-led organization that is targeting New Mexico for educational innovations to help kids succeed. (ref: � HYPERLINK "http://www.innovate-educate.org" �http://www.innovate-educate.org�) 


� Disconnected Youth: Young people age 16-24 who are not in school or employed in the legitimate workforce.






cc: Dr. Merrilea Mayo, Lead Researcher, Jamai Blivin, Executive Director, Innovate+Educate

