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PROPOSAL FOR THE CREATION OF A K-8 CONFIGURATION AT LOMA LINDA ELEMENTARY


Purpose:
As Loma Linda Elementary School continues to reinvent its learning environment to ensure a high quality education for all students and provide a positive environment in which students can excel academically and socially, it is proposed that LLE modify the current configuration of K-6 to K-8 over a period of two years, beginning with the 2011-12 school year.  The process would entail adding a 7th grade cohort of approximately 50 students in August 2011 followed by the creation of an 8th grade cohort in August 2012.
Rationale:
Across New Mexico and the United States, students transitioning from the elementary to the middle school setting have experienced dramatic drops in standardized tests scores and increases in truancy rates.  Also, due to the complex nature of the middle school environment, student discipline has become a serious issue, especially in the areas of gang activity, drugs and disorderly conduct.  In order to reverse these trends, it is goal of the Loma Linda community to modify the current configuration from K-6 to K-8 so that the nurturing environment of the elementary setting is extended to 7th and 8th grade students. It is our expectation that the students remaining at Loma Linda for 7th and 8th grade will be more focused on academic preparation for high school and university versus expending their energies in adjusting to a new and unfamiliar environment during a time in their lives where the need for peer acceptance is extraordinarily high and the concept of self is grossly underdeveloped.  We strongly believe that we can better address the academic and social needs of our current sixth graders as they navigate seventh and eighth grade by providing a smaller, more neighborhood- oriented community of learners than the students would otherwise experience in the larger middle school setting thus increasing academic achievement and lessening the impact of peer pressure on the students’ behavior.
Benefits of the K-8 Configuration 

• Increased test scores Several studies on grade configuration have reported middle schools to be less effective in terms of test scores than K-8 schools in the same district. The evidence is especially strong for students in high-poverty schools and rural schools. (Tucker & Andrada, 1997; Wihry, Coladarci, & Meadow, 1992; Franklin & Glascock, 1998; Offenberg, 2001) 

• Improved student discipline 
Some large middle schools containing a concentrated group of adolescents have experienced a large number of discipline problems resulting in office referrals, in- and out-of-school suspensions, and expulsions. The belief is that closing middle schools and moving the students to smaller, less crowded K-8 schools with greater parental involvement and greater student accountability will lead to a reduction in undesirable outcomes and improved student discipline. For example, Franklin & Glascock (1998) found that sixth and seventh graders had fewer suspensions and better attendance in K-8 schools than in middle schools. 

• Relief of overcrowding in some large middle schools 
Most districts have many more elementary schools than middle schools. When districts face overcrowding issues at the middle school level, shifting students to smaller, less crowded elementary schools can reduce overcrowding in middle schools. (George, 2005) 

• Eliminating a big transition 
Shifting to a K-8 model would require one less school transition for students. Alspaugh (1998) found a significant achievement loss following each school-to-school transition. A statistically significant achievement loss was associated with the transition from elementary to middle school at the sixth grade, when compared to K-8 schools that did not have a transition after sixth grade. Blyth, Simmons, & Bush (1978) found that adolescent girls suffered from a drop in self-esteem, extracurricular participation, and leadership behaviors following the transition to middle school, but not when they remained in a K-8 school. For adolescent boys, a similar drop-off was found for extracurricular participation and grades. Since student performance, extracurricular participation, and self-esteem tends to drop off after students transition into middle school, it is thought that students who remain in their elementary schools would benefit academically from only going through one school transition rather than two transitions. 

• Longer and potentially more positive teacher-student relationships and increased parent involvement 
Students and parents who remain in a K-8 school for nine years are more likely to build and maintain more positive relationships with teachers over time and maintain higher levels of parental involvement than the typical middle school. (George, 2005) 

• Lengthier stay in a neighborhood school 
In recent years, many districts have expressed a desire to preserve neighborhood schools. The shift to K-8 neighborhood schools allows students to stay in their neighborhood schools for a longer period of time. (George, 2005) 

• More collaboration between elementary and secondary teachers 
Bringing elementary and middle school teachers together could lead to greater collaboration and enriched curriculum opportunities for students. The typical elementary school could become a place where subject matter depth and expertise is more highly valued and effectively utilized than before the K-8 reorganization. Secondary teachers could come to see the value of the “whole child” perspective of the elementary schools. This new balance could enrich the perspectives and curriculum at the elementary and secondary level inside the K-8 school. (George, 2005) 
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Community and District Input
We are proposing the following timeline in order initialize the process of modifying the campus configuration:

A. Meeting of Campus Leadership Team to discuss modifications and implementation (Dec 2010)

B. Informal parent meetings to gauge parental support for the K-8 configuration (Jan 2011)

C. Presentation to the GISD Central Management Team (February 2011)

D. Presentation to the GISD Board of Trustees (Feb/Mar 2011)

E. Formal parent and community meetings upon approval by Board (May 2011)
Facilities Requirements
As of December 2010, Loma Linda Elementary has the following facilities which can be converted into classrooms for the 2011-12 school year:

Room 108  (Currently a conference room)

Room 103   (Former MPT room)

Reading Intervention Lab (can be combined with the Resource Room)
Speech Room (can be housed in the former teacher workroom)

For the 2010-2011 school year, 7th grade students would be housed in rooms 108 and 103.  The additional two rooms would be utilized to house additional 1st grade and 4th grade sections, should they become necessary.
As for the 2011-12 school year, it is proposed that the 8th grade be located in the portable building that currently houses the GISD Bilingual Department.

Instructional Program
In order to maintain a balanced, integrated and sequential curriculum that will serve the individual needs of Loma Linda students and best utilize all available instructional resources, it is proposed that a combination of online learning via IDEAL-NM and traditional classroom instruction be utilized as follows:

2011-2012 7th Grade Courses 
Traditional Classroom

English Language Arts 7
Pre-Algebra 7
Pre-Algebra 7 (PAL) 
Algebra 1 (For HS credit)

ESL 1-3 for 7th grade
PAL Science 7
PAL NM History (1 semester for HS credit)
Art-7
Music - 7

Physical Education (one year of PE is required for middle school and will be taken by all 7th graders in 2011-12)

IDEAL- NM
New Mexico History (1 semester for HS credit)

Spanish  (2 semesters for HS credit)

Science 7

2012-2013 7th and 8th Grade Courses

It is proposed that 7th grade courses remain the same for 2012-2013 unless changes are required in the program to positively affect student performance.
It is proposed that 8th grade courses for 2012-2013 continue to be a combination of traditional and e-instruction utilizing IDEAL-NM. 
English Language Arts 8

English I (for HS credit)

Pre-Algebra 8

Pre-Algebra 8 (PAL) 

Algebra 1 (For HS credit)

Geometry (For HS credit- prerequisite is Algebra I)

ESL 1-3 for 8th grade

PAL Science 8

PAL NM History (1 semester for HS credit for students not taking course in 7th grade)

Art-8

Music/Band- 8

Physical Education (only for students whom did not take PE in the 7th grade)

IDEAL- NM
Spanish  (2 semesters for HS credit)

Science 8

Creative Writing

Grammar and Composition

US History

Staffing Requirements
2011-12

2.5 FTE’s
FTE 1 – Teach 7th Grade Reading/Language (3- 90 min sections)

FTE 2 – Teach Math 7 (2- 90 min sections) and Algebra I  (1-90 min section)

FTE .5 – PAL Instructor
2012-13
Should the above 2011-12 staffing be successful, the same would be required for 2012-13 to facilitate the addition of an 8th grade while utilizing IDEAL-NM.
Middle School Sports
It is proposed that all middle school sporting opportunities be afforded to Loma Linda 7th and 8th graders through Gadsden Middle School. 

SPED/PAL
As of December 2010, there were 10 sixth grade SPED students at Loma Linda.  The 10 students are classified as follows:
Gifted: 2

SLD:   7

OHI:  1

It is proposed that all 10 SPED students remain at Loma Linda and that their IEP’s be amended accordingly.  The present SPED staffing numbers should be sufficient to effectively implement each 7th grade student’s individualized education plan during the 2011-2012 academic year. 
As for Bilingual Education/PAL, as of December 2010, there were five 6th grade students receiving services in a self-contained bilingual setting.  The students are classified as follows:
BS -1
BSM – 4

BT1 -1

The students’ seventh grade placement at Loma Linda will be determined by their 2011 ACCESS scores. Should the students be classified as BPT by the campus SLRT committee, the students will be integrated into the monolingual 7th grade classes. Otherwise, if the campus SLRT committee recommends continuation in the bilingual program, the students will be served in a 7th grade PAL classroom or integrated into the monolingual English classroom with support from the bilingual classroom teacher, depending on the students’ level of English language proficiency and the SLRT recommendations.  
As for the 2012-13 school year, the configuration of the PAL program and course offerings will be determined by the quantity of students requiring PAL services and their level of proficiency as measured by ACCESS.
Scheduling:
It is proposed that the 7th and 8th grade students at Loma Linda will follow a standard A/B schedule consisting of four 90 minute periods as follows:

Homeroom   730am to 745am

Period 1        745am to 915 am

Period 2        915am to 1100am

Period 3       1100am to 1230pm

Lunch           12:30pm to 1:00pm

Period 4        1:00pm to 2:30pm

All 7th and 8th grade students will have math on a daily basis for 90 minutes and reading/language each day for 90 minutes.  In order to offer choice and address the needs and desires of individual learners, a selection of three schedules would be offered to students:
2011-12   

Cohort 1 ( 7th Grade )
Period 1  Pre-Algebra 7
Period 2  Reading and Language Arts

Period 3 PE (A Day), NM History (B Day)

Period 4 Science (A Day), Elective (B Day)

Cohort 2  (7th Grade)
Period 1  Reading and Language Arts

Period 2  Pre-Algebra 7
Period 3   Science (A Day), Elective (B Day)

Period 4   PE (A Day), NM History (B Day)

Cohort 3 (Accelerated 7th Grade)

Period 1  NM History (A Day), PE (B Day)

Period 2  Science (A Day), Elective (B Day)

Period 3  Algebra I (HS Credit)
Period 4  English I (HS Credit)
According to a December 2010 survey of current Loma Linda 6th graders, the following are the most requested elective classes for 7th grade (in order from most requested to least requested):


Music
Art

French (for HS credit) – available via IDEAL- NM
Fitness & Health  available via IDEAL- NM
Creative Writing   available via IDEAL -NM
Spanish (for HS credit) available via IDEAL- NM
Access to Program:
The unique nature of the proposed K-8 configuration at Loma Linda will certainly create interest from students and parents outside the Loma Linda attendance zone.  In order to ensure that the small learning community concept is maintained and the limits of physical space, each cohort of students will be limited to 25 students (Unless the number of students residing inside the Loma Linda attendance zone exceeds 24 students.)  Students requesting a transfer from another GISD middle school to Loma Linda will be required to meet the following criteria in order to be considered for the program:

I. A letter from the current campus stating that the student has not been involved in any serious discipline violations and has attended school at least 95% of current and/or past academic year.

II. Copies of the most current NMSBA results showing that the student is at least proficient in reading and math, regardless of language of administration.

III. As prescribed by the student’s IEP.
 All requests will be considered on a case-by-case basis and will be approved or rejected by Loma Linda administration and forwarded to the Superintendent for final approval.
Access to Cohort 3 will be limited to students who have already been exposed to Pre-Algebra and will be successful in taking Algebra I for high school credit.  Students requesting a transfer from another GISD campus to Loma Linda Cohort 3 will be required to pass a Pre-Algebra examination and provide the above mentioned documentation of academic progress.  Cohort 3 students will be required to take Geometry for high school credit in 8th grade during the 2012-13 school year.
Transportation: 
As of December 2010, only one bus (SPED bus) is utilized to transport Loma Linda students. No further transportation would be required since zoning changes are not proposed as part of the change in campus configuration.  All Loma Linda students either walk to school or are transported by parents/family/friends.
It is recommended that an activity bus be made available for Loma Linda students participating in sports and extracurricular activities at Gadsden Middle School.
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