FORM D
PROJECT ABSTRACT

School District/Charter/REC:    Gadsden Independent School District, No. 19

Coordinator/Project Director:   Ann Steinhoff, Director/Federal Programs
Target Community:   District wide:  four regional PreK centers
Total Project Funds Requested for 2011-2012:    $1,392,898
Project Funds Requested by School:  


	School
	Number of Children

(Special Ed)
	Program Services Amount
	Supplies and Materials Amount
	Transportation Amount
	Total Budget Requested for this School

	On Track PreK-N

(La Mesa)
	90 (24)
	$252,270
	$8,820
	$46,736
	$307,826

	On Track PreK-S

(GAC-Sunland Park)
	160 (32)
	448,480
	15,680
	66,334
	530,494

	On Track PreK-Central (Anthony)
	90 (24)
	252,270
	8,820
	14,908
	275,998

	On Track PreK-E

(Chaparral)
	90 (24)
	252,270
	8,820
	17,490
	278,580

	
	430 (104)
	$1,205,290
	$42,140
	$145,468
	$1,392,898


Objectives:  (State briefly the objectives of the project.)

GISD’s regional On-Track PreK Centers provide direct service that are aligned with New Mexico’s PreK Program Standards and the New Mexico 3 & 4 Year –Old Early Learning Outcomes to a total of 534 four year old students:  430 general education students and 104 special education inclusion students.  GISD is requesting funding for 430 general education students.  The funding allows the district to:

· Provide professional PreK services, based on promising practices to 4 year-olds in the northern region of the district by offering voluntary, quality PreK instructional programming.

· Offer PreK services that focus on increasing oral language and school readiness skills.

· Provide parents with opportunities to engage in appropriate activities to strengthen and reinforce best parenting practices and increase parent involvement.
Project Design: (Give a brief description of the overall design or plan of the project.)

GISD’s regional On-Track PreK Centers holds two sessions daily for a total of 459 direct contact hours for each session.  An additional 90+ hours is devoted to two home visits, three scheduled parent teacher conferences, and home-school activities (e.g. science night; reading night).  The district understands the unique needs of 4 year olds and plans a classroom ratio of approximately 1:8.  

The PreK program helps prepare children for entry into kindergarten by focusing on developing school readiness skills and a strong oral language base, in the child’s home language.  The program uses the PreK Essential Indicators found in the NM 3 & 4-Year-Old Early Learning Outcomes  and evidence-based instructional practices, through the PreK Observational Assessment to deliver quality PreK instruction.  Teachers use observational and portfolio assessment information to document growth and progress of individual children.  The information is also used to create intervention activities for students not meeting suggested developmental targets.  
