Memorandum of Understanding (MOU) between

Parents Reaching Out, New Mexico’s Parent Information & Resource Center, 

and Gadsden Independent School District
May 1, 2011 to May 31, 2012
This PARTNERSHIP AGREEMENT is made and entered into by and between Parents Reaching Out, New Mexico’s Parent Information & Resource Center, hereinafter referred to as “PRO/PIRC” and the Gadsden Independent School District, hereinafter referred to as “GISD”
The purpose of this MOU is to have PRO/PIRC and GISD work together to establish an Action Team for Partnerships (ATP) at: Gadsden Middle School.  The ATP(s) is designed and intended to operate as the “action arm” of the mandated School Advisory Council, which is a school decision-making body mandated by New Mexico House Bill 212 (NMHB212).  

In addition to the School Advisory Council, the ATP also works in collaboration with any/all other existing school/family/community body/organization such as Site Councils, PTA/PTO, etc. to maximize school resources, while meeting the mandates and requirements for family engagement. 

Together, these partners, driven by state and federal mandates, and supported by the funds designated under those mandates, i.e. Title I and other provisions of No Child Left Behind, will collaborate and implement and/or support successful and effective parental involvement policies, programs, and activities that lead to improvements in student academic achievement.  

The GISD shall:

1. Supply a copy of the signed MOU to selected/participating principals for their reference.

2. Identify a district representative, if other than the person(s) signing this agreement, who will serve as a reliable contact for PRO/PIRC staff, for the duration of this agreement, surrounding all activities and matters pertaining to this agreement and the ATP.  If this person should leave for some reason before the end of the term of this agreement, the district shall identify another suitable representative within 30 days.
3. Assist the school in identifying a designated school representative who can and will communicate well with educators, families, and will serve as the primary contact person for PRO/ PIRC staff.  If this person should leave for some reason before the end of the term of this agreement, the district shall identify another suitable representative within 30 days.
4. Express and implement the expectations and requirements the NMPIRC 1-1-4-6 Framework for implementing an ATP at selected/participating schools. See appendix.
5. Assist the participating school(s) with the selection of 8 - 12 beginning minimum core ATP members, which must include: 

a. The school Principal

b. Three to six teachers

c. Three to six parents/family members

d. The school Parent Liaison, if one exists. 

e. One to two other school staff representatives, i.e. Counselor, Nurse, etc.

6. Express and implement the expectation that the school representative will contact PRO/PIRC when they have met the minimum membership requirements for the core ATP and are ready for their first partnership training (4R’s). See appendix.

7. Will require/assure that all the core ATP members attend the initial partnership training (4 R’s) as provided by PRO/PIRC on the selected date.

8. Will support the delivery of workshops on the following topics in order to ensure action teams and families understand the different systems and requirements.

A. Parental requirements under Section 1118 of NCLB and HB212

i. Family Friendly Schools/Improving School Climate

ii. Parent Involvement Policy

iii. School Compact

iv. PRO 101 and “What is a PIRC?” 

iv. 
Accountability requirements under NCLB/Section 1118 

v. The New Mexico Educational Plan for Student Success (EPSS)

9. Make every effort within reason to publicize partnerships efforts, i.e. local newspaper, radio or TV, school newsletter, flyers, marquee, etc.

Gadsden Middle School shall: 

1. Provide access for ATP members and PRO/PIRC staff to copy materials required, as well as the use of the telephone, fax machine, internet service, if required for approved trainings, and use of any other technical equipment required by the PRO/PIRC staff to deliver approved workshops;

2. Work with the district, if necessary, to identify a designated school representative who can and will communicate well with educators, families, and will serve as the primary contact person for PRO/PIRC staff.  If this person should leave for some reason before the end of the term of this agreement, the district shall identify another suitable representative within 30 days.
3. Ensure that the school representative contact the PRO/PIRC promptly upon identifying the core ATP and meeting the minimum membership requirements so that the ATP can kick off and have their first partnership training (4R’s). See appendix.

4. Provide snacks for all trainings and meals for full day trainings provided by PRO/PIRC. These trainings/meetings must be explicitly outlined in the school PI EPSS and documentation (e.g. agenda, flyer, sign in sheets) must be provided in order to justify purchase of snacks and/or meals.  

5. Provide a Family Room/Resource Center where ATP can meet, store resources, etc. and families can access those resources and network. 
6. Make every effort within reason to publicize partnerships efforts, i.e. local newspaper, radio or TV, school newsletter, flyers, marquee, etc.

7. Make a commitment to work with PRO/PIRC staff to conduct ongoing recruitment for the ATP.

PARENTS REACHING OUT, New Mexico’s Parent Information & Resource Center (PRO/PIRC), shall:

1. Provide technical assistance in the development/implementation of the district’s and/or school’s Parental Involvement Policy, Compact (per Title I, Part A, Sec. 1118) and EPSS;

2. Collaborate with GISD to develop or align the district’s and/or school’s parental involvement policy and Education Plan for Student Success (EPSS).
3. Will support the delivery of workshops on the following topics in order to ensure action teams and families understand the different systems and requirements;

i. Family Friendly Schools/Improving School Climate

ii. Parent Involvement Policy

iii. School Compact

iv. PRO 101 and “What is a PIRC?” 

v. Accountability requirements under NCLB/Section 1118 
vi. The New Mexico Educational Plan for Student Success (EPSS)

4. Provide technical assistance for participating schools in the implementation of their ATP, which will include, but is not limited to training on the Epstein Model for School-Family-Community partnerships, as well as any/all other resources, materials and one-on-one support needed to ensure success.

5. Work with participating GISD schools to meet the unique training, information, and support needs of parents of children, particularly such parents who are educationally or economically disadvantaged, low income, minority, limited English proficient or receiving Special Education services, as requested by the parents or teachers;

6. Work to provide assistance to GISD  parents in areas such as understanding: State and local standards and measures of student and school academic achievement, State and local Report Cards, Public School Choice, and Supplemental Educational Services achievement by providing a host of workshops, conferences, trainings, Fact Sheets, newsletters, peer mentors, and other support mechanisms, available in both English and Spanish;

7. Develop and demonstrate the capacity and expertise to conduct effective parent training, information, and support activities, including activities / strategies to network with: (a) GISD  and its participating schools; (b) parents of children enrolled in GISD’s  participating elementary schools and participating secondary schools; (c) parent training and information centers assisted under the Individuals with Disabilities Education Act (IDEA); (e) clearinghouses; and (f) other organizations and agencies;

8. PRO/PIRC staff will work with identified district staff in order to build district and/or school capacity to sustain action teams and parent involvement efforts. 
9. PRO/PIRC staff will work with identified school principal/s in order to build capacity to sustain action teams and parent involvement efforts. 

Grounds for Termination:

1. Either party may give the other party 30 days notice to terminate the MOU.  

Examples of reasons why the MOU might be terminated:

a. After three (3) attempts to contact the district and/or school representative, either via phone, email or other, with no response either party can terminate the MOU.

b. No school/district representative is identified within 30 days of signing the MOU to work with the PRO/PIRC representative.

c. The school/district representative does not collaborate with the PRO/PIRC representative to prepare to assume the responsibility of maintaining the binder, producing meeting agendas and minutes, etc.

d. The school/district representative does not include the PRO/PIRC representative in all forms of relevant communication as it pertains to the MOU.

e. The core team does not have the sufficient number of members as specified on page one.

f. The district/school does not participate in ongoing recruitment of ATP members.

g. The district/school fails to participate in documentation of the partnership efforts, including creating flyers, taking pictures, collecting sign in sheets, etc.
Agreed upon by:



___________________________________________
________________________

Dr. Cynthia Nava, Superintendent





Date

Gadsden Independent School District
___________________________________________
________________________

Signature, Principal







Date

Gadsden Middle School
___________________________________________
________________________

Larry Fuller, Director of Education



                     
Date

Parents Reaching Out
___________________________________________
________________________

Vanessa R. LaGrange, NMPIRC Coordinator

                     
Date

Parents Reaching Out
___________________________________________
________________________

Signature, NMPIRC Family Liaison



                     
Date

Parents Reaching Out
District Representative: 


School Representative: 
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[image: image1.png]New Mexico Parent Information Resource Center (NMPIRC)

1-1-4-6 Framework

for Implementing the Epstein Model for School- Family- Commaunity Partmerships

1 team

The NMPIRC 1-1-4-6 Framewatk aulines how to implement one cohesive tesm—the Action Team for Partner-
ships—which aligns the requirements and efforts of several existing programs, inchuding but not imited to the

Paent Advisory Council (as mandated by New Mexica House Bill 212), site councils, PTO/PTA/PTC, godl teams,
ot

1 plan

One Year ActionPlan
Based on the Educationsl Plan for Student Success (EPSS) and the School Parent Involvement Policy (SPIF)

4 Goals

Two academic goals, a behavior goal and a school climate gasl

Acadenic: Reading Academic: Math Behavior School Climate

6 Types of Parental Involvement

Based on the Joyee L. Epstein Six Types of Involvement, the Six PTA National Standards for Family-School
Partnerships and the New Mexico Toolkit

Collborsing
Lesming | | Dyciion Making | | wihihe
Community

Paenting Commusicating | | Volunteering






Definitions
4 R’s – “4 R’s” refers to the mandatory, initial presentation/workshop all Action Team members (professional and family Action Team members) must attend.  The 4 R’s represent:
· Requirements – (Federal and State) that having an active Action Team for Partnerships will help to fulfill.
· Research – the existing research that confirms the benefits of quality family engagement and school leadership.

· Rewards – the rewards as far as in data, anecdotal or personal which are received through quality family engagement and school leadership.

· Resources – the Resources all the above and other is gathered from. We often call it the “best of the best”. We’ve done all the research and gleaned the best so that you don’t have to.
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