Outside Funding Sources – Revenue and Expenditures

Compliance Process
SY 2010 - 2011
1.
Divide High and Mid Schools into three areas:  (1) Chaparral, (2) Gadsden, (3) Santa Teresa
2.
First Step

A.
Schedule three (3) area meetings



1)
Head Coaches (high & mid Schools) 



2)
Booster Presidents – each sport specific Booster Club (high & mid schools) 



3)
Mid school & high school Athletic Coordinators
              

 a.
Review Equity Act – Discuss Booster Club parameters – Input from attendees
              

 b.
Meeting chaired by Bump Elliott, GISD Athletic Director

B.
Meetings scheduled by each area’s mid school and high school administration

C.
Evaluation and discussion of first area meetings



1)
Meeting of AD and athletic coordinators 



a.
Review input from initial area meetings



b.
Summarize input of initial meetings to be discussed at next area meetings
3.
Second Step 

A.
Schedule three (3) area meetings



1)
Review discussions and recommendations from all area groups



2)
Prepare area group recommendation to Gender Equity Compliance Task Force

B.
Each area will select membership for the Gender Equity Compliance Task Force


1)
High schools - 2 coaches (1 girls sport, 1 boys sport) and (2 booster president – 1 girls sport, 1 boys sport)


2)
Mid schools – 1 coach and 1 booster president, one being from a girls sport and one from a boys sport
4.
Third Step


A.
Create Gender Equity Compliance Task Force



1)    
Coaches 




a.
High school – 6 (3 female and 3 male)



b.
Mid school – 3



2)
Booster presidents 



a.
High School – 6 (3 female and 3 male)



b.
Mid School - 3 


3)
Administrative representation




a.
High School Athletic Coordinator – 1




b.
High School Principal – 1




c.
Mid School Athletic Coordinator – 1




d.
Athletic Director – 1 parent choice
5.
Fourth Step


A.
First meeting - Gender Equity Compliance Task Force

B.
Review recommendations from area groups


C.
Make recommendations for Outside Funding Sources and Expenditures guidelines to the Athletic Council
6.
Fifth Step


A.
Take to the Athletic Council 

B.
Approve, revise, or disapprove the Gender Equity Compliance Task Force recommendations
7.
Sixth Step

A.
Repeat steps four (4) and five (5) if necessary

8.
Seventh Step


A.
Present to GAC
9.
Eighth Step

A.
Present to Board of Education

10.
Ninth Step


A.
Implement 
