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Gadsden Independent School District

P.O. Drawer 70

Anthony, New Mexico  88021


Date: November 14, 2011
School Board Agenda Items

 FORMCHECKBOX 
  Consent Agenda

 FORMCHECKBOX 
  Action

 FORMCHECKBOX 
  Discussion Items

Title of Agenda Item: .







GHS Master Plan Phase I, using CMAR method










Board Meeting Date: December 8, 2011
Submitted By:  Originator – Rafael Gallegos, Executive Director for Energy Mangement & Construction 

 Department – Construction
 Date –  November 14, 2011
To Be Presented By: Rafael Gallegos 
Approved By: Richard Chavez   Date –  November 14, 2011
Background and Summary:


The GHS Mater Plan is ready for the next step. After a discussion with the NMPSFA and Alley Associates. The consensus is to use the Construction Management at Risk (CMAR) method (see attached document explaining the method). The CMAR method will be on the December 8, 2011 School Board meeting agenda for approval. The construction as per the plan will occur in three phases, with Phase I, Spring 2012 – Fall 2013, Phase II, Fall 2013 – Spring 2015 and Phase III, Spring 2015 – Fall 2016.   
Recommendation:


Action
Assigned to Board Agenda for Meeting of (Date): December 8, 2011
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