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	GADSDEN ISD STUDENT COUNT AS OF 80TH DAY

	Schools
	Grade Level
	80 Day Count 2011

	Anthony Elementary
	K-6
	404

	Berino Elementary
	K-6
	567

	Chaparral Elementary
	K-6
	717

	Desert Trails Elementary
	K-6
	785

	Desert View Elementary
	K-6
	537

	Gadsden Elementary
	K-6
	535

	La Union Elementary
	K-6
	261

	Loma Linda Elementary
	K-6
	483

	Mesquite Elementary
	K-6
	377

	Riverside Elementary
	K-6
	676

	Residential Treatment Center
	K-6
	38

	North Valley Elementary
	K-6
	407

	Santa Teresa Elementary
	K-6
	615

	Sunland Park Elementary
	K-6
	349

	Sunrise Elementary
	K-6
	515

	Vado Elementary
	K-6
	452

	District Total
	K-6
	7,718


District: GADSDEN ISD
  
  

10 Year Progress Mid-Year Report Rubric
	Elementary Arts Education

Mid Year Report

	Current Program Goals and Objectives
The ARTES program, ART-Reaching and Teaching Every Student, has three major goals.  These are to: (1) provide visual and performing arts instruction to all elementary school students; (2) to provide professional development opportunities in the four arts disciplines identified by the state of New Mexico; and (3) to increase the opportunities for parental and community involvement.
Goal 1: Provide visual arts instruction to all elementary school students.
The GISD Fine Arts Council completed a need assessment in the spring of 2003; this assessment determined that elementary students would benefit from visual and performing arts instruction.  To this end, Goal 1 is for all elementary school students, including special education students to receive visual and performing arts instruction with a licensed Fine Arts teacher.
Goal 2: Provide Professional Development
Professional development opportunities will be provided to visual and performing arts teachers to help them prepare and gain greater knowledge regarding best practices in visual and performing arts instruction.  Professional development will be offered to other teachers, such as music and general education teachers, to continue integrating art into the curriculum and to learn additional strategies.
Goal 3: Improve Parent and Community Involvement
The ARTES program will offer varied opportunities for parent participation.  School and district level art shows and exhibits will serve to bring parents into the schools.  Parent representatives will also participate in the Fine Arts Council.  This will empower parents, as stakeholders, to make important Arts related decisions for their children.

	10 Year Program Evaluation

	What is working well? – Providing the Fine Arts Instructors at al 15 Elementary sites and instructors for After School Programs has been the shinning point of this initiative.  Administration and Site instructors have bought into to the concept of “integrating the Arts into the curriculum” by maintaining the Arts into their class schedules and working with the Fine Arts Instructors in planning lessons that use the Arts to support the standards and objectives of basic core curriculum (Math and Reading being the main focus). 
2003-2004 First Year- During the first year of the ARTES Program, we hired six visual art teachers to cover 10 elementary schools.  The district provided the salaries for the six music teachers already in place.  Fine Arts classes were offered once a week for both Music and Art.  Each class is between 20 and 45 minutes each depending on the enrollment of the school.  Our teachers traveled between two or three elementary schools. School programs and art shows were encouraged.  Most of the supply money went to set up the visual art program, while professional development was provided to the music teachers. We did not follow a specific written curriculum, but emphasized that the teacher should provide a well rounded program and required that the teachers meet to help write a standard curriculum for the district.
2005-2006 Fifth Year-The ARTES application expanded into funding for a Fine Arts Coordinator, Facilitator, and 14 art instructors.  The District provided additional funding to support 14 Music instructors so that each elementary student within the District would get art and music instruction once a week during the school year.  The Coordinator and Facilitator were to monitor all Fine Arts programs at the Elementary and Secondary Level and search for resources to initiate Professional Development (National and State Art and Music Educators Conferences ); Training (Literacy, Math thru the Arts); Artist in Resident candidates (32); After School Programs (Ballet Folklorico, Regional 6th Grade Band, Music and Art Clubs); and community based networking (Foster Grandparents and Senior Companion Memorandum of Understanding , El Paso Community College, Dona Ana County Building Art Display, NM Expo, Southern NM State Fair,  and Internet Links Art Sonia, Facebook,) to support the Fine Arts.  Each Art and Music instructor is responsible for integrating their discipline into core programs.  The focus of the integrated instruction was Math and Reading enrichment.
2011-2012 Tenth Year-The ARTES application continued funding a Fine Arts Coordinator, Facilitator, and 15 art instructors.  The District provided additional funding to support 15 Music Instructors so that each elementary student within the District would receive art and music instruction once a week during the school year.  The Coordinator and Facilitator taught Art and Music at one site and continued to monitor all Fine Arts programs at the Elementary and Secondary Level and search for resources to initiate Professional Development (State Art and Music Educators Conferences ), Training (Instructor Make and Take Workshops); Artist in Resident candidates (32), After School Programs (all 15 sites, ranging from Ballet Folklorico to Math thru Crochet, partnership with 21st Century After School Programs at 9 elementary sites); maintained community based networking (Foster Grandparents and Senior Companion MOU, El Paso Community College, Dona Ana County Building Art Display, NM Expo, Southern NM State Fair,  and Internet Links Art Sonia, Facebook,) to support the Fine Arts and the main focus of Math and Reading enrichment.  Each Art and Music instructor maintained responsibility for integrating their discipline into core programs.  The focus of the integrated instruction continued to be Math and Reading enrichment.
Progress in terms of elementary art, music, theatre and dance staff added over the last ten years?- The ARTES Program has expanded from 6 Art instructors for the 12 sites to 1 Art and 1 Music instructor for each of the 15 elementary sites.  Also, the program has expanded in providing instructors for all Elementary After School Programs funded by 21st Century or not.  ARTES is in partnership with 9 21st Century Elementary sites.
Progress in terms of outside contracted services for professional artists, musicians, actors, and dancers in residence that have been added over the past ten years?- The ARTES Program has established an Artist in Residence Resource Book of approximately 32 artists.  With attrition the numbers are beginning to drop.  To adjust for this, the Book will be updated during the Summer of 2012.

	After ten years, what areas of your program need strengthening?
1. Professional Development- Refocus on providing more varied training from outside sources in regards to Math and Reading integration. Need to include Science and Social Studies into the mix. Search for funding to reach outside of state boundaries.
2. Artist In Resident Resource- Update “Artist in Residence Resource Book”.  Developed more themed programs as in past i.e. “La Llorona”; “Aztec Drums of Past”
3. Community Involvement- Refresh Parent Advisory group. Restructure site group to initiate more defined parent participation (attending presentations, programs and shows should not be the only measureable criteria)

	How has your Parent Advisory Council been involved in the last ten years? 

Participation has waned in the last few years.  Members at each site have passed or have moved on to other ventures.  Program has managed to maintain a parental network through participation in After School Programs.
Initiating a new call out for parents has been announced.
ATTACHED ARE INDIVIDUAL  SITE MID YEAR REPORTS SAMPLES FOR REVIEW

	 What role will professional development and training opportunities play in your ten year strategic plan?- Focus will be to strengthen training through online networking; quarterly instructor generated Instructor “Make and Take Workshops”; increased participation in State and Regional Conference;  initiating a southern region conference;  community, parent, and teacher workshops, etc.  

	Are student outcomes changing? – based on developmentally appropriate, process-oriented student learning in the arts.  Provide evidence.
As noted in the individual Mid Year reports, Fine Art instructors follow a rubric system based on State or National Standards for Art; self-produced tests, classroom participation, and student portfolios; grading based on the New Mexico Standards, Benchmarks, and Performance Standards for Music and Art education K-6; etc.

 Progress is seen in the classroom as the student’s progress through the grades.  Even with the limitations of once a week classes, students show growth at each grade level. One example is: A teacher with two years experience at a new school site states that he can call back on a lesson from the previous year to reinforce a new lesson in this instruction year.
Some fine arts achievements are not reducible to a mere rubric, as Ms. Peterson (3rd grade teacher) notes, “I have seen firsthand how students’ confidence has strengthened, academic scores have soared, and the positive impact it has had in discipline behavior by having structure and consistency.”
Based on research an instructor developed a musical set of songs for teaching multiplication.  At one site, the program was tested and found to be a statistically-significant method of improving NMSBA test scores. These tools were distributed to the other district teachers.

The multiplication song project known as “Music + Math = Fun” is a feature of all 4th-grade music instruction at various sites. In the words of one of student, “It is cool to be singing and studying at the same time.” Mrs. Evans, a fourth grade teacher, noted that “I have seen an improvement in my fourth graders’ knowledge of their multiplication tables.” Jorge (a 4th grade student) had the greatest endorsement of all, “It was incredible ... now instead of a C in math, I have an A.”
SAMPLES OF RUBRICS FOLLOW THE INDIVIDUAL SITE MID YEAR REPORT SAMPLES


	How does your Program Plan narrative align to your budget? – provide evidence.
· SALARY   (RESTRUCTURE FINE ARTS ELEM ARTS BUDGET TO PROVIDE FOR)

· FINE ARTS COORDINATOR (202-A, B, OR C)

· FINE ARTS FACILITATOR  (TEACHER LEVEL 2-3 PLUS ADDTITIONAL COMPENSATION)

· 15 ART INSTRUCTORS (TEACHER LEVEL 1-2-3)

· AFTER SCHOOL PROGRAMS 

· AFTER SCHOOL PROGRAMS FOR 15 SITES (ALLOCATION OF $3800 PER SITE {26WKS/4HRS PER WK/MAX OF $25 AN HOUR+ BENEFITS} FOCUS ON MATH AND READING THRU FINE ARTS WHICH INCLUDES DANCE, MUSIC, VISUAL ARTS.

· PROFESSIONAL DEVELOPMENT & TRAVEL

· TEACHERS

· REGISTRATION FEES (NMAEA Conference est. $200 per person and NMMEA Conference est. $ 200 per person)  and Saturday workshops ($100 per person/ 4 hours/$25 and hour) Allocation of $1000 per site

· TRAVEL, MEALS, HOTEL / District Per Diem of $85 a day / District Vehicle Per Diem of approx $280) Allocation of $1000 per site

· COORDINATOR

· TEACHERS PROFESSIONAL DEVELOPMENT/TRAINING FOR COORDINATOR AND FACILITATOR / $1600 PER ADMINISTRATOR / MONIES TO ATTEND NMAEA OR NMMEA CONFERENCES, FAEA FALL AND SPRING WORKSHOPS, NM ART ADVISORY COUNCIL, NM AFTER SCHOOL ADVISORY COUNCIL

· PROFESSIONAL DEVELOPMENT/TRAVEL FOR COORDINATOR AND FACILITATOR / $1600 PER ADMINISTRATOR / MONIES TO ATTEND NMAEA OR NMMEA CONFERENCES, FAEA FALL AND SPRING WORKSHOPS, NM ART ADVISORY COUNCIL, NM AFTER SCHOOL ADVISORY COUNCIL

· SUPPLIES AND EQUIPMENT 

· 15 ELEMENTARY SITES/ Avg $16 per Student

· LITERARY FESTIVAL DISTRICT ART SHOW / $6000 

· WINTER CHORAL CONCERT/ $2000 

· FINE ARTS DEPARTMENT OFFICE / APPROX 1% OF FAEA AWARD

· AFTER SCHOOL SUPPLIES / $1000 per site 

· AFTER SCHOOL EQUIP / $250 per site

· STUDENT TRAVEL / $7  Avg per Student

· LITERARY FESTIVAL, ALL STATE COMPETITION, WINTER CHORAL CONCERT, DISTRICT ART SHOW, *REGIONAL SPRING FESTIVAL / $16,000

· ARTIST IN RESIDENCE / Avg $7 per student

	4.   Describe in detail any changes in the original Program Plan submitted for SY 2011-12   that have been or will be made prior to the end of the school year to refine, improve and/or strengthen your elementary Fine Arts program.

NO CHANGES.



Elementary Arts Program – 2012 Mid Year Report

District:   GADSDEN ISD 

School: Anthony Elementary

Administrator: Linda Perez


Art Instructor: Patricia Gosnell

Music Instructor: Mario Hernandez

What tools are you using to measure student growth and achievement?

The tools we use in the art program are a portfolio and a 4 point rubric. Each student keeps a portfolio that shows what element or principle of art they are working on. The art teacher reviews the portfolios to see if the students are completing their assignments in a timely manner and understand the basics of art. Projects are assessed based on the rubric. The rubric assesses the student’s ability to follow directions, understand studio or project concepts, problem solve, and originality. 

In music, rubrics are either created or taken from a source.  The use of a rubric is essential in the regular music classroom, for the After School Guitar program, and for homework assignments.  A rubric helps students understand what is expected from them and how they are going to be graded.  A rubric could be simple or complex; simple rubrics are used for lower grades and single activities.  Complex rubrics are employed in lessons that contain more than one activity but that are interrelated.  For example, third graders are learning multiplication table no.4 by singing and dancing this table with country music. In this activity the rubric contains three parts: the memorization of table 4, the ability to sing in tone this table and the ability to dance the four sequences of this song. 

In the After School Guitar Program rubrics are used to help students evaluate their progress, the rubric then help students understand if they are falling behind or if they are meeting the standard.  Rubrics are also used for homework assignments; a rubric in this case is a great asset for the student to help him/her evaluate their work before they turn it in. In all learning scenarios rubrics are an essential part of the learning process in music class as it allows students to monitor and grade their own learning.  

What is working well in your program?  List specific activities. 

The art and music program serve 406 students, five days a week for 45 minutes per class. What is working well in the art and music classes has been the opportunity to work collaboratively with the regular teachers. We coordinate lesson plans with what the students are currently learning in their respective classes. Students are introduced to books and stories based on various cultures and topics.

In art, students are exposed to different types of paintings, ceramics, drawings, architecture, and all kinds of crafty designs.  In music class, students are exposed to the musical aspect of an ethnic group or a subject.  Students learn songs, dances, poems, play different types of instruments and vocabulary that enhances their learning in a particular subject.  For example, when students had a unit of study on New Mexico, students sung a Cherokee song, danced with Navajo music, and played drums as Native Americans did, and still do. 

This year students were introduced to a unit on Pueblo pottery and the students learned how pots are hand built, how clay is made, and what the various designs mean. We used a number of books and stories based on Native American pottery. The students used the designs to cut and draw their pots to reflect the culture.

Another example of implanting an integrated curriculum was when students learned about Gullah, the Black American language in South Carolina. Students listened to the tales in the Gullah language and learned about the foods, music, and traditions of Black Americans.  The students illustrated and rewrote the tale of Little Red Riding Hood based on their culture using language and food of the Hispanic culture. In music, students learned “Spirituals” traditional songs from Black Americans.  In addition, students played African drums and read poems and songs that were created in the fields.

Besides reading, writing and learning about cultural diversity, students developed math skills by measuring and tessellations. Students learned about basic quilting designs and used triangles to create a quilt design. They also learned how to create their own tessellation pattern. Younger students learned how to draw using basic geometric shapes and developed the elements of design.

We believe that this was a productive year and hope to continue having more opportunities to integrate art with math, reading and writing. We feel that working in conjunction with the teachers was helpful by giving us a direction to assist learning in the regular classroom.

What areas of your program need strengthening?
I would like to see training offered to the art teachers to help integrate the arts and to help the art teacher to continue to develop professionally. I also believe that with all the new technology being used in schools, art and music teachers would benefit from training as to how to use it to enhance our specific goals for student achievement.

As a music educator, I believe that Professional development beyond the State of New Mexico needs to be reinstated.  The workshops available in the State of New Mexico are few and cannot compare to the great diversity of workshops offered in outside the State.  In January we have the All State Conference but this conference is mostly in singing and there are not that many workshops.  Occasionally, a clinic is brought to Las Cruces, NM and we have the opportunity of one day workshop, but again limiting it to only one type of workshop.  The State is graceful in allowing us to have a budget to buy instruments and supplies but I feel that my classroom is trial and error setting. If we would be allowed to attend other workshops offered outside our state we will have more to learn and to offer to great diversity of learners found in our classrooms.  Although we can buy books and do research it cannot be compared to participating in workshop and exchange scenarios and strategies with different clinicians and music teachers.

These things are working well:

The administrative support at Anthony Elementary has been exceptional. My classroom is well suited for art because it is equipped with a large double sink, a kiln room with modern kiln, and storage for supplies and projects. Ms. Perez has been very supportive of the arts and has always encouraged me to try new ideas. Another area that is working well is that there has been continuing financial support. The art program uses a large amount of supplies every year. Without the financial support, students would not have the materials needed to complete projects, the ability to go on field trip to see local art work, the art residents to show and teach various art forms, and the resources to enhance their learning. 

Our administrative staff is quite supportive in music. The principal and the assistant principal have provided us with a room which was needed as we have a lot of music materials. If we are preparing a program and we need extra time, our principal provides alternatives and solutions to help us achieve our goals. Other demonstrations of support are shown by always allowing us to bring artists to our school or to take students to field trips. 

Comments from staff; 
Sharing with the classroom teachers has been helpful because we can plan lessons based on the teacher and students needs. In this manner we work as a team to help the students to reach their potential. For example, the 3rd and 4th grade teachers have stated that the students need to learn about measurements therefore; students have been having these classes work on African geometric quilts. Students learn to measure geometric shapes and have to measure out 6” x 6” squares. This reinforces what the teacher is doing in the regular classroom.  In music third graders learned the multiplication tables through singing, dancing, and playing drums.  As both of us were asked to provide reading tutoring sessions we have learned strategies in Balanced Literacy that we have implemented in our program.  Integrating Balanced Literacy strategies in the Fine Arts program has become a learning but productive experience.  We implement reading strategies especially when we read a story prompting students to use critical thinking skills.  

Things that need strengthening:

I believe that the art program would be strengthen if we had more of a variety of artists in residence to choose from so that the students could be exposed to various cultures such as African American, Orientals, and Native American.  For the art program, I have found that 45 minutes is not enough time for the upper grades and is too much time for the lower grades because the lower grades have a very short attention span. I believe that the upper grade would benefit by having an hour of instruction which would give them time to clean up after projects and would allow for more discussion and time for presentation, while the lower grades (especially Kindergarten) would benefit from a 30 minute period when they are still active and alert. 

As a music educator I find it challenging to work with this A/B block schedule. Teaching students every other week limits the students’ learning opportunities. In theory every class has music instruction every two weeks, twice a month, but this is only true if nothing gets in our way in these two monthly lessons.  There have been times when some classes have not had music class for weeks due to different reasons: holidays, special programs (presentations) at the school, and other interruptions such as weather, lockdowns, or field trips.  I wish the students could have more opportunities of having music class every week. For those of us who teach art and music the block schedule portrays a false idea that we have a lot of free time. But in addition to our regular classes we have to provide reading intervention sessions and work as a substitute when no “subs” are found.

In what ways are you getting parents, community and artists involved in your arts program? 

Because of art club parents become more involved with the school. This year the club is having cake decorating classes for the students and parents who encourage parents to be more involved and to learn a new art form with their students.  I will also be inviting parents to come to the art club to learn about tile decorating so they can participate and learn with their students. The school’s web site offers web address for the students and parents to use to learn about and have fun with art.

Parent involvement is a key element in the success of student’s learning.  In music, parents are involved by keeping a continuous communication about their child’s performance in the regular music class or in the after school program.  For example, as the majority of students enrolled in the after school program did not have a guitar to practice and their parents did not have the means to acquire one, so  I contacted the parents to make arrangements for an early morning practice or a another additional day for practice. Parents are contacted not only for misbehavior reasons but they also receive notifications letting them know that their child is making progress or has had an outstanding performance.

Elementary Arts Program – 2012 Mid Year Report
District:   GADSDEN ISD
School: Mesquite Elementary School
Administrator: Mr. James Van Nosdale
Art Instructor: Diane Stowe
Music Instructor: Douglas R. Pettey
What tools are you using to measure student growth and achievement?

We use quizzes, tests, written work including music compositions, artwork progress, aural assessment, instrumental/vocal performance assessment, project completion, and a 6th grade music weekly writing exercise. 

What is working well in your program?  List specific activities.
Thematic units (i.e. - New Mexico Centennial) guide the art program at all grade levels.  Our drumming and recorder units are setting a solid foundation for the 6th grade guitar program.  The afterschool program, Music Quest, is in its third semester and still developing/evolving but is successful in terms of student interest and improved music reading, compositions skills, instrument exploration and music history introduction.  

What areas of your program need strengthening? 

We have each class for 45 minutes once per week.  This creates problems with retention and project completion.  Ideally, we would receive the students twice per week, even if the class period was only 30 minutes long. The older students need more time for art while the kindergarten and first graders need (and can retain) much less.

Having the younger classes come to block in the morning, when they are fresher and more attentive, would prove to be much more productive. Also, transition time from one block class to another continues to be far too long, taking up valuable class time.  While these seem, at first, to be minor frustrations, they can also be seen as additional indicators for the need to re-evaluate the block scheduling priorities.  The, “artist in residence,” component of our budget is fairly ineffective at Mesquite Elementary.  This is likely due to a combination of factors, each one meriting exploration.  At present, however, it is a large chunk of money that could be better used on other line items.

The budget process, itself, could use clarity and consistency; each year, line item amounts are set arbitrarily, it seems, and certainly with no prior discussion with each teacher concerning their anticipated/projected needs for each area.  There is an unexplained inflexibility between the amounts and undue deadline pressure.  Finally, there is no allowance for emergencies or unforeseen opportunities.    

These things are working well:

Having a thematic unit has helped Mrs. Stowe to be more focused in planning, with a clear vision of what her projects will be like for the district art show.  Researching the environment, animals, plants, historical figures, etc., of New Mexico has guided her selection of art projects and tied them to other vital subjects.

Preparing for public music performances sparks enthusiasm in the upper grade levels.  Motivation is high for our upcoming production of “Pirates, the Musical.”  Our 5th grade performance field trip this Spring will expand to include experiments from their Physics of Sound unit.

Our students’ artwork is annually put on exhibition at the Mesquite Post Office.  This year’s exhibit focuses on the State Centennial stamp and is entitled, “Stamps of Approval.”  We had a storyteller, Indiana Bones; perform for the lower grade students.   Several pieces of student work have been sent to the El Paso Community College Art Show with several students and their parents attend the show’s Opening Night Festivities.

Our district fine arts administrators have been pressed into classroom teaching duties due to a hiring freeze.  While their support of fine arts teachers is still very evident, this distraction has significantly reduced the quantity, quality, efficiency and effectiveness of communication.

Our principal is amenable and appreciative of the fine arts in general and has visited our classrooms more frequently than his predecessors.  He is enthusiastic with his compliments and frequently asks for our input.  He monitors our use of reading and writing enhancement activities each week.      

Comments from staff; 
We consulted with classroom teachers regarding test preparation focuses and their response was to strongly emphasize writing skills.

Art classes went to the computer lab for researching their NM Centennial projects.  While we have music software, the music classroom computer is inadequate to run it. 
The district mandated/provided Power School/Power Teacher software is functional and fairly easy to use.

All of our interaction with school parents this year has been positive.

In what ways are you getting parents, community and artists involved in your arts program? 

See the above remarks about the post office exhibition.  Also, as mentioned above, the community is invited to the music performances at Mesquite Elementary and the 5th graders have an annual performance field trip to a retirement complex and a senior citizen luncheon, both in Las Cruces.  Additionally mentioned above, we have at least one, “artist in residence,” performance each school year.
Elementary Arts Program – 2012 Mid Year Report

District:   GADSDEN ISD

School: Riverside Elementary

Administrators: Vicente Sanchez, Maria L. Hernandez

Art Instructor: Santiago Romero

Music Instructor: Judith Ward
What tools are you using to measure student growth and achievement?

Our rubrics are based on the New Mexico Benchmarks and Standards for Art and Music Education K–6 as published by the New Mexico Public Education Department (http://ped.state.nm.us/standards/). 

Each standard is broken down into proficiency levels. Students are measured accordingly using a numeric grade. We also grade on active class participation, improvement in art craftsmanship and musical technique and the completion of multi-week projects.

With over seven-hundred students to grade each week, neither art nor music makes much use of graded exams or tests. Occasionally student assignments for out-of-class work are given. These have included Multiplication Songs (4th Grade), “Fractions-in-Action (5th and 6th grades) and student musical compositions (applied fractions; grades 4-6). The artwork for the Book Publishing project also includes some out-of-class assignments.

At the district-level, our students are routinely well-represented in both The Gadsden ISD Honor Choir (music) and in the GISD Art Festival. Mr. Romero’s Folklorico Dancers were a particular hit at the most recent District-wide Art Show.

Some fine arts achievements are not reducible to a mere rubric, As Thelma Peterson (3rd grade teacher) notes, “I have seen firsthand how students’ confidence has strengthened, academic scores soared, and the positive impact it has had in discipline behavior by having structure and consistency.”

What is working well in your program?  List specific activities. 

Both Art and Music have extensive support for both grade- and school-wide projects. 

The art teacher coordinates with the literacy classes and the Instructional Coach in the Book Publishing project. In this year-long project, students create their own book of stories and poems that are published (in hardcover) at the end of the year. Mr. Romero (art) works with all of the students to help design the art and covers for their book. In the words of Jocelyn Mendoza (6th grade), “I loved publishing my own book! Mr. Romero helped us with illustrating our pictures.”

The music teacher coordinates with the Instructional Coach and the classroom teachers when she brings in an outside group (such as the El Paso Youth Opera) to perform. This past year the students read the Tale of Brundibar (a holocaust-era children’s story) and then saw this story performed as an opera. Past years have had the entire school reading variations on the Cinderella story prior to an opera performance.

Based on research Mrs. Ward did while at Loma Linda, she developed a musical set of songs for teaching multiplication. At Loma Linda, the program was tested and found to be a statistically-significant method of improving NMSBA test scores. She has distributed her tools to the other district teachers and is pleased to note that many colleagues are using the songs and that a former colleague of Mrs. Ward’s  at Loma Linda, Mrs. Powell (now at Sunland Park Elementary), has modified Mrs. Ward’s approach to include art.

The multiplication song project known as “Music + Math = Fun” has been continued at Riverside Elementary and is a feature of all 4th-grade music instruction. In the words of one of Mrs. Sylvia Hernandez’s students, “It is cool to be singing and studying at the same time.” Mrs. Sue Evans, a fourth grade teacher, noted that “I have seen an improvement in my fourth graders’ knowledge of their multiplication tables.”

Perhaps, Jorge (a 4th grade student) had the greatest endorsement of all, “It was incredible ... now instead of a C in math, I have an A.”

The culmination of the “Music + Math = Fun” project is a school-wide Jeopardy-like competition with the best students from each classroom competing (complete with PowerPoint questions and electronic Jeopardy buzzers). The students are selected in prior music classroom competitions and compete in front of other grade levels. Writing cheers, creating art-work and pom-poms to support your team are encouraged.

To make it more challenging, the final contest features not just multiplication but multi-step problems involving addition, subtraction, and comparisons based on multiplication results!

Music is also used in the upper grades (5th and 6th) in the “Fractions-in-Action” project of Mrs. Ward’s. Here the student knowledge of fractions is reinforced by showing how music beats and notes are just fractions in action! This project involves individual student music compositions for percussion that are performed for their classmates. Johnny Rojas (6th grader and Student Council President), said, “It was interesting to make my own music. The math in music helped me understand fractions in my classroom.”

Mr. Romero’s students have taken part in the following art shows:  the El Paso Community College Art Show, the Southwestern New Mexico State Fair and the GISD District Art Show.

The day-to-day schedule of art and music is based on a block schedule. With over seven-hundred students, this schedule works well to make class sizes manageable but it does have one unfortunate side-effect. The Monday classes are short-changed somewhat because of school holidays. Grade levels rotate to a different day each year to ensure equity.

We are called “specials” and the students look forward to their specials which are scheduled M-Th 8:15 to 1:40 and Fri from 8:15 to 11:00.

There are three after school fine arts programs. Mr. Romero sponsors the excellent Folklorico Dancers which meet Monday through Thursday for one hour per day. Currently there are 19 dancers in the group. They gave a full dance recital for parents that were very well received.

There are two music groups, totaling about thirty students, who meet after school. On Mondays, a beginning choir (3rd and 4th grade) meets for one hour and on Tuesdays; the Honor Choir meets for one and one-half hours. The choir classes have provided regular Parent programs in addition to their performance at the Winter Choral Festival.

One of the reasons for the faculty support we experience is that we support the faculty in their efforts. Mr. Romero and Mrs. Ward routinely judge the Literary Festival and Mr. Romero have even judged the Science Fair. Mrs. Ward invented the Statistical Probability Game” for Math Night to show how sample and population distributions work. At that same Math Night, the Fine Arts department arranged for the Las Cruces Robotics Team, Project NEO, to demonstrate their full-size competitive FIRST robot.

Mr. Romero is responsible for the excellent art that is displayed throughout the main hallway of our school. The beautiful masterpieces on display are supplemented by seasonal student art work throughout the year. This hallway is the first thing visitors and parents see on our campus.

Field trip funds will permit us to take a group of 5th grade students to the El Paso Symphony Youth Concert this March. Needless to say, the students are very excited about this opportunity.

We could not wish for any more supportive administration than Mr. Vicente Sanchez and Mrs. Maria L. Hernandez. Their support for our many cross-curricular and school-wide projects is essential to our successes.

What areas of your program need strengthening?

We feel that the arts are too important for the Facilitator position to be shared with classroom duties. We feel that the Fine Arts Facilitator position should be a full-time position with no teaching responsibilities. 

In what ways are you getting parents, community and artists involved in your arts program? 
The music program has started several traditions at Riverside Elementary. One is the integrated literature/music performance event that features a visit by the El Paso Youth Opera and the coordinated reading of the story which is the basis of the opera. 

Local folklorico dancers from El Paso and Las Cruces have volunteered to work with Mr. Romero’s dancers.  Riverside Elementary Folklorico group performed in the El Paso Christmas Lights Parade, at the District Art Show, and at the North Valley Dance Festival. We have used our Artist-in-Residence money to host professional Folklorico instructors the past two years. Next year we plan to combine our Artist-in-Resident funds for an exciting joint music and art project.

The Riverside Choir students have begun a tradition of caroling in the hallways the last day before the Winter Break. This informal performance has become a popular holiday tradition.

The Las Cruces Symphony Orchestra has become an annual visitor to the Riverside campus. Their “Music in Our Schools” program brings orchestral musicians to the campus for musical assemblies for grades K-6. Prior to their visit, music classes are devoted to preparing the students on instrument families, background, listening experiences and music etiquette, etc.

A recent School Board presentation at Riverside featured Mr. Romero’s Folklorico Dancers in a show-stopping performance. Mrs. Ward featured the second graders in an integrated literature and music themed lesson. The participatory story, instruments and song were a hit with the very young students and with the school board. Mrs. Sotelo thanked us for including the second grade, and noted, “Our second grade students really enjoyed being part of something like that, Even the parents were excited to see what the children do in music and the fact that they were able to present to the Board made the event even bigger for them.”

Elementary Arts Program – Mid Year Report

District:   GADSDEN ISD

School: Santa Teresa Elementary

Administrator: Mr. Ralph Yturralde

Art Instructor: Angelina Johnson

Music Instructor: Sara Urrea
What tools are you using to measure student growth and achievement?

The students in our Music and Art programs receive a grade according to their performance in class. These grades are based on the New Mexico Standards, Benchmarks, and Performance Standards for Music and Art education K-6.
We give number grades. The lowest grade is a 50 and the highest is 100. In art, the students participate in several expositions of their art projects during the school year. In music, the children perform what is learned in class either by playing Orff instruments, recorders, drums or by singing and playing in various concerts throughout the year.   

What is working well in your program?  List specific activities.

Our music and art programs serve 645 students. We meet with the students once a week, five days a week.  3rd through 6th grades for 45 minutes and with PK to 2nd for 30 minutes. Thanks to all the instruments that we have been able to buy, the children in regular music class learn by playing. Their instruction is hands-on not just by listening. This fact has been very important for our music program because the students have become active participants in this process.

Being able to work with the children from PK to 6th grade, gives us the chance to build a strong program and to see the children’s growth in Art and Music. We receive a great support from our fellow teachers and the administrators of our School. 

We program some units based on what the children are learning in their regular class. For example, in music we worked on the subdivision of the whole note when the children were learning about fractions in math. Also, we learned about the influence of African music in today’s music when the children were learning about Martin Luther King Jr. 

In our school we offer Honor Choir and Orff Orchestra as after school programs. For Honor Choir, the children come after school for two hours a week. This program prepares them to sing in a Winter Festival in December, and also prepares the students that are selected to the New Mexico All State Elementary Choir. This year, 33 students tried out for the All State, and 11 students were chosen to be participants on this great event.  

For Orff Orchestra, the students meet once a week for 1 ½ hours. This group performs on xylophones, glockenspiels, drums and recorders, just like a regular orchestra, with every student performing a different part. The Orff Orchestra plays pieces by themselves and also accompanies the choir during our performances. 

The music program offers two choirs to our children. One is for 1st to 3rd grades, and the other is for kids in 4th to 6th grades. The choirs meet in the mornings from 7:30 to 7:55, Monday, Wednesday and Fridays. These choirs perform in December for the school and for the parents. This year they will participate in the New Mexico Large Choir Competition in Las Cruces.  

What areas of your program need strengthening? 
We would like to be able to attend some Music and Art conventions or training offered not just in our state but anywhere in the United States. By observing and participating in these conventions, we can become better teachers as we learn of new methods and strategies to apply in our classrooms given by very experienced music and art educators. We are teaching Pre Kinder students, but we have not been trained to do so. It would be of great help if we could attend a course or training for teaching PK Art and Music. 

In what ways are you getting parents, community and artists involved in your arts program?


To involve the parents in the Art program the students take certain art projects home and the parents are asked to help them finish it. Since the beginning of the year we communicate with the parents by sending letters home and telling them what is being taught in class and what is expected of their children in Music and Art. We hire artists to come to the school and illustrate what is being taught in class. For example: the string quartet when the children were learning about the tone color of the string instruments. We take the fifth grade classes to see the symphony orchestra. We schedule visits to the Museum of Art to see original artwork by different artists. This year we went to see the art of Norman Rockwell.  When the choirs travel to sing in another place, the parents are asked to help as Chaperones. We invite the parents and community to see the student’s art shows and to attend the music programs. 

Elementary Arts Program – 2012 Mid Year Report

District:   GADSDEN ISD

School:  Sunrise Elementary
Administrators: Cecilia Doran and Rodney Wiggs
Art Instructor: Ana Serrano
Music Instructor: Sharon Plunk
What tools are you using to measure student growth and achievement?

Our rubric is comprised of the National Standards for Art and Music Education K–6.  Each standard is broken down into proficiency levels. Students are measured accordingly using the A – F grading system. 
What is working well in your program?  List specific activities. What areas of your program need strengthening? 

These things are working well:

There are a total of 520 students in our Art and Music classes. Classes are held once a week for a 45 minute session which begins on the first day of school and finishing at the end of the year. There is continued administrative support and communication along with faculty/staff and parents. Communication with teachers is given on a weekly basis regarding students’ status in class.  This helps strengthen the child in other areas of their academic career.  Parent communication logs are turned in monthly to administration.  There is also support from our district and facilitators and funds given each year resulting in a well established program. 
Comments from staff: 

There have been many positive comments from teachers in regards to our Art and Music programs.  Teachers appreciate the weekly reports given to them through e-mail concerning students’ behavior and how they are doing academically.  This helps the classroom teacher with more opportunities to communicate to parents. Teachers also appreciate the extra help they get with funding field trips and supplies.  Lastly, teachers have commented on how lessons are developmentally appropriate and how much the student has improved.
Things that need strengthening:

In regards to Music, additional equipment funds to purchase acoustical shells could be utilized to enhance performances.  Concerts are held in the cafeteria without proper acoustics.  One of the important aspects in music and is one of our benchmarks and national standards is to produce a good quality musical sound.  Having students practice for their performances in the classroom and then perform without the proper equipment might result in a quality performance program that is not on par with the other states.
In what ways are you getting parents, community and artists involved in your arts program? 

Our Art program has established a Web based program called “Artsonia”.  Artsonia is a kid’s art museum where young artists and students display their art for other kids worldwide to view.  This is an excellent program for getting the whole community involved in art.   http://www.artsonia.com/schools/school.asp?id=119823.  Facebook is also used as well.  www.facebook.com/pages/Mrs-Prieto...Sunrise.../240905742615942
Art competitions include:  The district art show, El Paso Community College art show, the Southwestern NM. State Fair and Celebrating Art.
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