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REGULAR SCHOOL BOARD MINUTES
For July 26, 2012 
	Introduction

and

Roll Call
	1.  The Gadsden School Board convened in open session at 5:03 p.m.  President Craig Ford presided at the meeting held at the Gadsden Administrative Complex Board Room.  
     Members present:  Daniel Castillo, Craig Ford, Gloria Irigoyen, Maria Saenz, and Jennifer Viramontes.    
     

	Pledge &

Mission Statement
	2.  Pledge of Allegiance and the pledge to the New Mexico flag were led by President Ford.  President Ford read the Mission Statement.   

	Superintendent's

Report
	3.  Programs, Reports, and Correspondence:

       A.  Superintendent’s Report
       Superintendent Yturralde announced that Sunland Park Elementary fifth grader, Judith Villa was the National Spanish Spelling Bee Champion.  

      Superintendent Yturralde asked the board to consider a workshop on or after August 11th to go over the District Action Plan for the 2012-2013 school year.  He said that the main focus and concentration for administration and the principals for this year is to improve academics.  He also asked the board to consider starting the September 13th Board Meeting at Anthony Elementary at 4:45 in order to have a ribbon cutting ceremony for the completion of the remodeling of the school.        

	Board President
	B.  President: 
      President Ford said he and Mrs. Viramontes had attended a NMSBA Leadership Retreat.  He congratulated Superintendent Yturralde on being appointed to serve on the Cooperative Educational Services executive committee.  President Ford thanked everyone on working so cohesively with the Board.  

	Board Member’s  Reports
	C.  Board Members:   
      Secretary Viramontes welcomed everyone back to the 2012-2013 school year.  She said prior to the Leadership Retreat she attended a meeting with Secretary of Education Skandera where she serves on her advisory board.  She said she will be attending a regional meeting in North Dakota in September.  
      Vice-President Saenz wished everyone a great school year.  

      Ms. Irigoyen welcomed everyone and wished them a great school year and hoped that this year will be better.  
      Mr. Castillo said he was looking forward to being home more often as they were building a train yard in Santa Teresa which would house where he works.

	   Student 
Representative
	D.  Student Representative – absent 

	Personnel 
Report
	E. The personnel report is included for the Board’s information with no action required.                                      

	Approval 
of the Agenda
	4.  Mrs. Viramontes made a motion to approve the agenda as modified.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	School Board 
Minutes
	5.   Ms. Saenz made a motion to approve the minutes for the June 14, 2012 board meeting.   Superintendent Yturralde recommended approval of the motion.  Motion carried.       

	Consent 
Agenda
	6.  Mr. Castillo made a motion to approve the consent agenda.  Superintendent Yturralde recommended approval of the motion.  Motion carried.    

	Open Forum
	7.  Open Forum:  None

	Action 
	8.  Action Items: 

	2012-2013 Athletic Increments Revision 

	A. Mr. Suggs and Ms. Nougues answered questions from the Board regarding the revisions to the increments.  Mrs. Viramontes made a motion to approve the 2012-2013 Athletic Increments Revision.  Superintendent Yturralde recommended approval of the motion. Motion carried.

	Contract Agreement for Doña Ana County Head Start Vended Meal Service
	B. Ms. Saenz made a motion to approve the Contract Agreement with Doña Ana County Head Start for Vended Meal Service.  Superintendent Yturralde recommended approval of the motion to. Motion carried.

	GHS Re-Roof and Mechanical Upgrades -2012 
	C. Mr. Castillo made a motion to approve the GHS Re-Roofing and Mechanical Upgrades - 2012.  Superintendent Yturralde recommended approval of the motion. Motion carried.

	FY 2013 SNMHD Professional Services Contract
	D. Ms. Irigoyen made a motion to approve FY 2013 SNMHD Professional Services Contract.  Ms. Maria Saenz recused herself from voting, stating she is a member of the SNMHD Board.  Superintendent Yturralde recommended approval of the motion. Motion carried.

	Open Meetings Act Resolution 
	E. Ms. Irigoyen made a motion to approve the Open Meetings Act Resolution for the 2012-2013 school year.   Superintendent Yturralde recommended approval of the motion. Motion carried.

	Discussion 
	9.  Discussion Items:   

	Monthly Budget Report For the Month Ended May 31, 2012
	A. Steve Suggs, the District’s Deputy Superintendent and CFO, gave the Board an overview of the Budget Report for the Month ending April 30, 2012.

	Resolution with NMDOT, Chaparral Elementary 
	B.  Mr. Gallegos gave information on the resolution for the design and construction of a new paved parking facility, sidewalks, curb & gutter, and concrete dumpster pad at Chaparral Elementary School.

	Closed Session
	10.  Closed Session

       Ms. Saenz made the motion to go into closed session pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel.  Action to ratify previous vote on discharge of licensed employee.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 5:45 p.m.   

	Reconvene

Action on Closed Session Item
	11.  Ms. Saenz made a motion to reconvene in open session. Superintendent Yturralde recommended approval of the motion.  The Board reconvened in Open Session at 8:20 p.m.   

Mrs. Viramontes moved that the Board ratify its previous vote to accept the Superintendent's recommendation to discharge licensed employee Patricia Garcia.  The motion was seconded by Ms. Saenz.   Five (5) board members voted aye, and zero (0) board members voted nay.  The motion carried.

	Adjourn
	12.  Mrs. Viramontes made a motion to adjourn the meeting.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The meeting adjourned at 8:22 p.m.                      
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