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REGULAR SCHOOL BOARD MINUTES
For October 25, 2012  
	Introduction

and

Roll Call
	1.  The Gadsden School Board convened in open session at 5:07 p.m.  President Craig Ford presided at the meeting held at the Gadsden Administrative Complex Board Room. 
     Members present:  Daniel Castillo, Craig Ford, Gloria Irigoyen, Maria Saenz, and Jennifer Viramontes     

	Pledge &

Mission Statement
	2.  The Pledge of Allegiance and the pledge to the New Mexico flag were led by President Ford.  President Ford read the Mission Statement.   

	Superintendent's

Report
	3.  Programs, Reports, and Correspondence:

       A.  Superintendent’s Report 
Superintendent Yturralde reminded the board that two special school board meetings were needed before the November 8th Regular School Board meeting.  One at 4:30 for the Sale of the Education Technology Notes and a second one at 4:45 for the Election Proclamation and Resolution and the Resolution for Election Procedures.  
             Superintendent Yturralde announced that Anthony Elementary and Chaparral Middle had been awarded the Top Growth Award.  Anthony Elementary received $25,611.00 and Chaparral Middle received $33,342.00.  These awards are to be used for purchase of instructional materials.  

Superintendent Yturralde announced that October was Principal Appreciation Month, he asked the principals to step forward to be recognized by him and the Board.  The principals were given a baggy of candies with the note, “On this Principal’s Appreciation Month, We thank you for your Leadership.  Your nuggets of gold are expressed daily in how well you run your school.  Thank you and enjoy your PayDay”.

	Board President
	B.  President: 
      President Ford thanked all of the principals for doing a good job at their schools.  He said he had attended a Region VII workshop in Carrizozo and as always it was very informative.  

	Board Member’s  Reports
	C.  Board Members:   
      Vice-President Saenz said she is part of the NMSBA Resolutions Committee and they worked on resolutions that are to be presented to the legislators when they meet in next year’s Legislative Session.  One of the resolutions they worked on that is troubling many school districts is the A-F grading for the schools and they are hoping that the legislators and Governor Martinez to do something about clarifying this. Ms. Saenz congratulated GHS and said she has been attending all of the football games and is proud of GHS.        
      Secretary Viramontes congratulated the principals and assistant principals on the great job they do at their schools.  She said she had gone to STHS where the band from GHS joined the STHS band and it was really good to see their performance and she hopes they do this again.  Ms. Viramontes said she and the Board members had attended a Region VII meeting at Carrizozo.  She said Carrizozo only has 150 total students in the entire district and six students in the Culinary Arts class that prepared their dinner with the help of a local restaurant owner and other students helped busing tables.  Mrs. Viramontes congratulated all of the athletic teams. She encouraged everyone to go and vote.  She attended an accreditation meeting at STHS along with other parents.  
      Mr. Castillo said he had hoped to have been able to go to the Region VII meeting but was unable to.  He congratulated GHS on the good job they are doing so far.  

      Ms. Irigoyen thanked all of the Principals for the good job they do at their schools.  She said she enjoyed attending the Region VII meeting as she is still learning as a board member.  Ms. Irigoyen said she enjoyed the band presentation between GHS and STHS which shows that even though they are from different schools they are all in the same school district.  

	   Student 
Representative
	D.  Student Representative – absent 

	Personnel 
Report
	E. The personnel report is included for the Board’s information with no action required.                                      

	Approval 
of the Agenda
	4.  Mrs. Viramontes made a motion to approve the agenda as presented.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.

	School Board 
Minutes
	5.  Mr. Castillo made a motion to approve the minutes for the October 11, 2012 board meeting.   Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.

	Consent 
Agenda
	6.  Ms. Saenz made a motion to approve the consent agenda.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.    

	Open Forum
	7.  Open Forum:  None        

	Action 
	8.  Action Items:   

	Cultural Properties Data Recovery Plan for Desert Pride
	A. Mrs. Viramontes made a motion to approve the Cultural Properties Data Recovery Plan for Desert Pride.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.

	 Fund 241119 21st Century Initial BAR, 2012-2013
	B. Ms. Irigoyen made a motion to approve Fund 241119 21st Century Initial BAR, 2012-2013.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.

	Discussion 
	9.  Discussion Items:   

	School Board Election Resolution and Proclamation
	A. Superintendent Yturralde presented information on the Resolution and Proclamation for the February 5, 2013 School Board Elections.  District 2 and 5 are up for re-election.  Due to the changes in boundaries District 2 will only have two sites for voting.  District 5 – Chaparral area remained the same.  The Resolution and Proclamation will be placed on a Special Meeting on November 8, 2012 before the regular board meeting.  

	Resolution Directing and Authorizing School Election Procedures
	B. Superintendent Yturralde presented information on the Resolution Directing and Authorizing School Election Procedures. This resolution sets procedures on how the elections will be conducted.   

	Wells Fargo C D Investment Account
	C. CFO Steve Suggs presented the board with information on an investment option from Wells Fargo that will allow the District to invest in FDIC Insured Certificates of Deposit.  The option would give the District the opportunity to increase interest earnings on funds currently on hand in its regular bank accounts.  This program will allow the District to maintain funds in FDIC insured accounts after January 1, 2013 when the current FDIC Insurance limits revert back to a maximum of $250,000.  Current FDIC Insurance covers 100% of all deposits in the District's checking accounts.  The current insurance limits expire on December 31, 2012.  This investment account will be opened as an additional account at Wells Fargo.

	Elev8 Program Presentation and Memorandum of Understanding 
	D. Jacob Sanchez with Elev8 gave an update on the program at Gadsden Middle School.  Elev8 started at Gadsden Middle in 2009 and sponsors Extended Learning Programs, Family Resource Centers, and School Based Health Center.  Mr. Sanchez is now located at the Elev8 offices in Albuquerque, and Mrs. Quinones is in the process of hiring his replacement.  He hopes Elev8 will continue working with the students and staff at Gadsden Middle School.

	Closed Session 
	10.  Closed Session:

        Ms. Irigoyen made the motion to go into Personnel Session pursuant to 10-15-1, H-2, NMSA 1978 for Superintendent's and Associate Superintendent’s report on recent personnel actions and issues.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:02 p.m.   

	Reconvene 
Action on Closed Session Item
	11. Ms. Saenz made a motion to reconvene in open session.  Superintendent          Yturralde recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 7:07 p.m.

       Mr. Castillo made a motion to accept the Superintendent's recommendation to dismiss non-certified employee Judy Contreras.  The motion was seconded by Ms. Saenz.   Five (5) board members voted aye, and zero (0) board members voted nay.  The motion carried unanimously.

	Adjourn 
	12.  Mrs. Viramontes made a motion to adjourn the meeting.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The meeting adjourned at 7:12 p.m.                      


SUBMITTED BY:



        APPROVED BY:

  

____________________________________
        ______________________________________
Jennifer Viramontes, School Board Secretary
        Craig Ford, School Board President
     Minutes taken by Elisa Saénz    
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