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Gadsden Independent School District

P.O. Drawer 70

Anthony, New Mexico  88021


Date: June 5, 2013
School Board Agenda Items

 FORMCHECKBOX 
  Consent Agenda

 FORMCHECKBOX 
  Action

 FORMCHECKBOX 
  Discussion Items

Title of Agenda Item: Termination Of Alma Del Valle







Day Care










Board Meeting Date: June 13, 2013
Submitted By:  Originator – Steven W. Suggs, Deputy Supt./CFO 

 Department – Finance
 Date –  June 5, 2013
To Be Presented By: Steven W. Suggs, Deputy Supt./CFO
Approved By: Efren Yturralde, Superintendent   Date –  June 5, 2013
Background and Summary:


The Alma Del Valle Day Care was set up to be a self sustaining operation without the use of any state or federal funds.  The day care has been operating with the use of the available cash balance from prior year operations.  The current revenue plus the beginning cash balance will most likely cover the expenses for the 2012-13 fiscal year.  The cash balance will be depleted and without a significant increase in rates there will not be enough funds to cover the anticipated expenses for the 2013-14 fiscal year.  Projected expenditures for 2013-14 would require an 80-85% increase in the current rates.  The current rates at the day care are higher than other local daycares thus an increase in rates would most likely result in less participants.  Since state and federal funds cannot be used to support this operation the recommendation is to terminate the operation of the Alma Del Valle Day Care at the end of the 2012-13 school year.  
Recommendation:


Approval
Assigned to Board Agenda for Meeting of (Date): June 13, 2013
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