Cash Balance Policy
The Board recognizes the need for maintaining an adequate operational cash fund balance to assure sound fiscal management of its financial resources and to assure the availability of funds when unexpected financial demands are made on the District.  The Board will determine through the budget preparation process a Cash Balance Target (“CBT”) for the forthcoming fiscal period.  The District will submit the CBT as part of the budget information provided to the New Mexico Public Education Department for approval.  The District shall establish a CBT level of at least five-percent (5%) but not to exceed ten-percent (10%) of its final budgeted operating expenditures, except in the instances of unexpected loss of revenue and/or upon Board approval.  The CBT shall be determined by considering all revenues that allow for cash balance carryovers from one fiscal year to another.

Finances of the District shall be managed to maintain the CBT that is approved by the Board.  The Business Manager shall report monthly the CBT level to the Superintendent and to the Finance Committee.  The Superintendent, or his/her designee, shall report and recommend appropriate action to the Board if the CBT is not projected to be at the level set for the current or future fiscal years.

For the purposes of this policy, “operational fund” means the specific 11000 sub-fund of the general fund as designated by the New Mexico Public Education Department.

For purposes of this policy, “cash balance” means the total of the beginning balance of a specific fund, plus revenue, less expenditures of that same specific fund.
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