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FINAL –03/13/2014
REGULAR SCHOOL BOARD MINUTES
For February 27, 2014
	Introduction

and

Roll Call
	1.  The Gadsden School Board convened in regular session at 5:04 p.m.    President Daniel Castillo presided at the meeting held at the Gadsden Administrative Complex Board Room.  
     Members present:  Daniel Castillo, Craig Ford, Gloria Irigoyen, Maria Saenz and Jennifer Viramontes.  

	Pledge &

Mission Statement
	2.  The Pledge of Allegiance and the Pledge to the New Mexico flag were recited and the Mission Statement was read by Board President Castillo.   

	Superintendent's

Report
	3.  Programs, Reports, and Correspondence:

 A.  Superintendent’s Report
       Superintendent Yturralde asked for a moment of silence for April Robles, an interpreter and 18 year employee who passed away on February 22nd, and for former Associate Superintendent Yvonne Lozano who had retired in 2011.  She passed away early this morning.  
       Superintendent Yturralde thanked Mrs. Yturralde for working on the Project 24 Self Assessment Survey.  The District received $299,454.00 for computers in preparation for PARCC assessment.    

	Board President
	B.  President:  President Castillo went to the Blue Ribbon Celebration at Anthony Elementary. Mr. Castillo said it was nice seeing Anthony Elementary on the front page.   He went to his youngest son’s ICAT meeting at GHS.  He will be a freshman next year.  

	Board Member’s  Reports
	C.  Board Members:   
Vice-President Viramontes expressed condolences to the families of April Robles and Yvonne Lozano.  She thanked the students and staff at Anthony Elementary for including her in the Blue Ribbon Celebration.  She attended her son’s ICAT meetings at STHS.  She will have a sophomore and a senior next year.  Mrs. Viramontes led her first NMSBA meeting and was happy it had all gone well.  The NMSBA is working on a new program, Stand Up For Education, and are hoping they will have plenty of administrators and teachers helping them promote the positive side of education. She said she is looking forward to hearing Magic Johnson as the first spokesperson at the National conference.   
Secretary Irigoyen expressed condolences to the families of April Robles and Yvonne Lozano.  She attended the District Spanish Spelling Bee at Anthony Elementary.  She congratulated the Andres Arreola on his repeat first place winning and all of the students that participated.
Board Member Saenz expressed her condolences to family of Yvonne Lozano and thanked Ms. Lozano for her hard work while at GISD. She said she was extremely happy to be at the Blue Ribbon Ceremony at Anthony Elementary, and was very proud of the students, she enjoyed the performance by the band.  
Board Member Ford expressed his condolences for April Robles and for Yvonne Lozano.  He said it was very hard to lose a part of our district family.  He expressed kudos to Anthony Elementary on their Blue Ribbon award.  

	  Student Representative
	D. Student Representative - none 

	Personnel 
Report
	E. The personnel report is included for the Board’s information with no action required.                                      

	Approval 
of the Agenda
	4.  Mr. Ford made a motion to approve the agenda without modifications.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	School Board 
Minutes
	5.  Mrs. Viramontes made a motion to approve the February 12, 2014 board meeting minutes.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	Consent 
Agenda
	6.  Ms. Irigoyen made a motion to approve the consent agenda as presented.  Superintendent Yturralde recommended approval of the motion.  Motion carried.  

	Open Forum
	7.  Open Forum:  None  

	Action 
	8.  Action Items:   

	Revise Policy GBK Staff Grievances
	A. Mrs. Viramontes made a motion to approve the revision to Policy GBK Staff Grievances.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	Revise Policy GCCH Bereavement Leave
	B. Ms. Irigoyen made a motion to approve the revision to Policy GCCH Bereavement Leave.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	MOU/Affiliation with University of Southwest
	C. Ms. Irigoyen made a motion to approve the MOU/Affiliation with University of Southwest.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	Waiver Request for Desert Pride Academy Students for Graduation 
	D. Mr. Ford made a motion to approve the Waiver Request for Desert Pride Academy Students for Graduation.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	Operating Agreement with NMSU/DACC and Gadsden ISD
	E. Mrs. Viramontes made a motion to approve the Operating Agreement with NMSU/DACC and Gadsden ISD.  Superintendent Yturralde recommended approval of the motion.  Board members C. Ford, G. Irigoyen, and M. Saenz voted no and Board Members D. Castillo and J. Viramontes voted yes.  Motion failed.  

	NMSBA Excellence Student Achievement Award
	F. Mr. Ford made a motion to nominate Mr. David Ubinger, a Chaparral High School math teacher, for the NMSBA Student Achievement Award.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	Discussion 
	9.  Discussion Items   

	March 27, 2014 Regular Board Meeting 
	A. Superintendent Yturralde informed the Board that the NM Association of Business Officials Spring Budget Workshop was scheduled for March 26th, 27th, and 28ton March 25th he would need to be in Albuquerque for a CES Executive Board Meeting.  He recommended changing the March 27th regular board meeting to Thursday, April 3, 2014.  Ms. Saenz suggested having the board meeting on Monday, March 24, 2014.  

	Riverside Elementary Paving Project
	B. Mr. Gallegos presented information on the addition of a new parking lot and repaving of the front parking lot at Riverside Elementary School.  He said that they had a pre-bid on February 26, 2014 and bid opening was scheduled for March 19, 2014.

	IKF-R Alternative Demonstration of Competency 
	C. Superintendent Yturralde gave information to the Board on the Alternative Demonstration of Competency Regulation to Policy IKF Graduation Requirements.  The district has approved alternatives that will be made available for the graduating class of 2014 for students that are unable to demonstrate competency using traditional assessments.

	2014-2015 School Calendar 
	D. Superintendent Yturralde thanked the Calendar Committee members Grace Marquez, Susan Yturralde, Sheri Rees, Rosa Hood, Yvonne Casillas, Randall Rapanut, Jeanne Fields, Karen Nougues, Juanita Mendoza, Sofia Payen, Veronica Quinones, Martha Reyes, Rhonda Allen, Dolores Nanez, Matt Grubaugh, Randy Thornley and Maggie Reeder who met on several occasions to discuss the calendar for the 2014-2015 school year.  One of the changes was no half days for exams at the high schools as it caused problems at the elementary schools when the secondary students were released on the half day exam days.  

	Monthly Budget Report For the Month Ended January 31, 2014
	E.  CFO Steve Suggs presented the Board with information on the Monthly Budget Report for the Month ended January 31, 2 014.  

	Closed Session 
	10.  Closed Session:

       Mr. Ford made the motion to go into Closed Session pursuant to 10-15-1, H-2, NMSA 1978 for Superintendent's and Associate Superintendent’s report on recent personnel actions and issues such as:  employees on administrative leave with pay, employee grievances, and employee issues and Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 as amended for the Superintendent’s Summative Evaluation and Contract.   Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:02p.m.

	Reconvene
	11.  Mrs. Viramontes made a motion to reconvene in open session.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously. The Board reconvened in Open Session at 7:51 p.m.  
       Mrs. Viramontes made a motion to give Superintendent Yturralde a two year contract with a salary of $160,000.00 effective March 1, 2014.  Mr. Ford seconded the motion.  Motion carried.  

	Adjourn 
	12.  Ms. Saenz made a motion to adjourn the meeting.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The meeting adjourned at 7:53 p.m.                      
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