
TENATIVE TIME LINE 
 
Time line for phase I, with general contractor ESA who was selected using CES to expedite proj; 
 

• February 16, 2016 @ 9 am, First Meeting to discuss the Scope of Work 
• February 16 – March 22, 2016, investigation to determine work required by AKS & 

Engineers 
• March 23, 2016 @ 9 am, Second Meeting to discuss the Scope of Work 
• April 1, 2016 @ 9 am, Third Meeting to discuss the Scope of Work 
• Submit to PSFA on April 15, 2016 
• School Board Meeting for discussion on April 28, 2016 
• Pre-Con meeting on May 13, 2016 at 9:00 am at STHS 
• Work starts prior to or by May 23, 2016 
• Substantial completion by July 25, 2016 

 
 
Time line for phase II of the project, which will be put out to bid; 
 

• February 16, 2016 @ 9 am, First Meeting to discuss the Scope of Work 
• February 16 – March 22, 2016, investigation to determine work required by AKS & 

Engineers 
• March 23, 2016 @ 9 am, Second Meeting to discuss the Scope of Work 
• April 1, 2016 @ 9 am, Third Meeting to discuss the Scope of Work 
• 30% plans will be reviewed on June 28, 2016 at 9:00 am in Ralph’s office 
• 60% plans will be reviewed on September 13, 2016 at 9:00 am at STHS 
• 95% plans will reviewed on January 24, 2017 at 9:00 am at the PPD Training room 
• Submit to PSFA on February 3, 2017  
• Advertised on February 26 & March 1, 2017 
• School Board Meeting for discussion on March 8, 2017 
• Pre-Bid meeting on March 14, 2017 at 9:00 am at STHS, Library 
• Bid opening on April 4, 2017 at 2:00 pm at GAC 
• School Board Meeting for action on April 13, 2017 
• Contract for signature in April 2016 
• Pre-Con meeting on May 8, 2017 at 9:00 am 

 


