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Purpose 

EVALUATION OF PROFESSIONAL 
STAFF MEMBERS 

The purpose of evaluation shall be the improvement of performance. Such a process, to 
achieve the greater measure of success, shall be predicated on the assumption that the 
evaluation will be a cooperative procedure, with the evaluator and the evaluatee having 
full knowledge of the criteria, process, and results. 

The following statements give more specific purposes for evaluation: 

 Evaluations determine how well the objectives held by the school are being carried 
out. The success of the educational program is dependent upon the quality of 
classroom instruction, supervision, and administration. 

 Evaluations provide the basis for motivation and for self-improvement, permitting 
personnel to be aware of their strengths and weaknesses in order to improve. 

 Evaluations provide a basis for planning in-service training and supervisory activities. 
Such activities can be most effective when they are based upon clear evidence of 
need as shown by evaluation studies. 

 Evaluations provide the basis for administrative decisions. Such decisions may include 
the employment of personnel, their assignment, promotion, demotion, or 
termination. 

 Evaluations aid in determining satisfactory or unsatisfactory performance. 

Evaluators 

The Superintendent shall designate the evaluators. The evaluator shall be responsible for 
the final written and official statement of evaluation, which shall be in writing, and a copy 
shall be transmitted to the certificated teacher within five (5) days after completion of the 
evaluation. 

The District is responsible for an in-service training program for evaluators. This program 
shall incorporate classroom observation techniques, conference skills, and growth 
planning. Evaluators shall attend a training program to improve their evaluation, 
administrative and instructional leadership skills at least every two (2) years. 

Licensed Teacher Evaluation 

Classroom visitations by evaluator. Formal observations shall be spaced and of 
sufficient duration (minimum of thirty [30] uninterrupted minutes) so as to ensure that 
the evaluators have an opportunity to grasp an overall concept of a person's performance 
over a full schedule. 

REGULATION REGULATION 
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Formal observations are prearranged through initiation by either the observer or the 
teacher. Formal observations shall be defined as those that are written and provide an 
opportunity for a pre-observation conference and follow-up conference. 

Informal observations may be made at the discretion of the administrator. 

Procedural steps in the process of evaluation: 

 At the beginning of the school year, the principal shall assign a mentor for all Level 
one teachers whose responsibilities shall be defined in a program established by the 
District in accord with statute and submitted to the Public Education Department as 
required. 

 At the beginning of the school year, the principal shall meet with the school's faculty 
for the purpose of orienting the teachers to the total evaluation plan.  A teacher’s use 
of personal leave and up to ten days’ sick leave shall not affect that teacher’s 
performance evaluation if used in accord with district policy.  A low attendance score 
may be reflected in the evaluation if the teacher is determined to have used sick leave 
inconsistently with district policy. 

 A professional development plan shall be devised by each teacher and provided to 
the evaluator on a schedule as determined by the evaluator. 

 Observations in the classroom shall be completed. 

 An opportunity for a conference shall precede and follow each formal observation-
visitation. 

 A written record shall be made of each formal observation, with a copy to the 
observed. 

 The official evaluation, consisting of a minimum of two (2) formal observations, shall 
be reduced to writing and signed by both the teacher and the evaluator. The teacher's 
signature shall not mean concurrence. The teacher shall be allowed ten 
(10) days to write and submit any comments, which shall be attached to the 
evaluation. 

 A copy of the written evaluation shall be transmitted to the teacher within five (5) 
days after completion of the evaluation, and a copy shall be retained for the 
principal's file. A third copy shall be placed in the teacher's personnel file and made 
available to authorized District officers and employees. 

 All evaluations shall remain confidential. 

Frequency of written evaluations. Evaluations shall be made at least two (2) times per 
year for Level one (1) teachers, and at least once per year for Level two (2) and three (3) 
teachers. 

Evaluation schedule: 

 Level one (1) licensing: 
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 During the week of orientation, evaluation procedures shall be reviewed at 
each school. Any teacher who is hired after orientation week shall be 
individually oriented by the evaluator. 
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 Prior to January 10, the first evaluation, including observations, written 
evaluation, and conference shall be completed. If unsatisfactory work 
performance is indicated pursuant to the evaluation a conference will be 
conducted and a plan prepared to allow correction of the work performance. 
Such information will be recorded in writing, signed by all parties present and 
provided to the person evaluated. (see 6.69.2.8 (B)(2) for refusal to sign) 

 Prior to April 15, a second evaluation shall be completed. If unsatisfactory work 
performance is indicated pursuant to the evaluation a conference will be 
conducted and a plan prepared specifying the areas for correction of the work 
performance, while noting any areas of improvement if improvement is 
required. An employee whose performance continues to be unsatisfactory shall 
be given a notice of unsatisfactory performance. The notice shall specify the 
nature of the inadequacy with such particularity as to furnish the teacher an 
opportunity to correct the inadequacies and overcome the grounds for the 
charge of inadequacy of work performance. 

 Prior to the last day of the school year, the Board shall authorize, as necessary, 
and send notice to employees who will be terminated. A copy of any 
evaluation(s) pertinent to the charges not to reemploy will be included in the 
written notice of intention not to reemploy. 

 This written notice of termination shall be delivered personally or sent by 
registered or certified mail with delivery by a time certain at least fourteen 
(14) days prior to the last day of the school year, to the teacher's place of 
residence, as recorded in the District's records. Within ten (10) days of a request 
from the employee, the Superintendent shall provide the reason(s) for the 
decision to terminate. 

 
 Level two (2) and three (3) licensing: 

 
 Level two (2) and three (3) licensed employees shall be evaluated at least once 

each year. During the week of orientation, evaluation procedures shall be 
reviewed at each school. Any teacher who is hired after orientation week shall 
be individually oriented by the evaluator. 

 
 Prior to March 15, the evaluation shall be completed. If less than satisfactory 

work performance and competency is indicated pursuant to the evaluation a 
conference will be conducted and a plan prepared specifying the areas for 
correction of the work performance, while noting any areas of improvement if 
improvement is required. An employee whose performance continues to be 
unsatisfactory shall be given a notice of unsatisfactory performance. A second 
conference shall be held at the time the notice is given. The notice shall specify 
the nature of the inadequacy with such particularity as to furnish the teacher 
an opportunity to correct the inadequacies and overcome the grounds for the 
charge of inadequacy of work performance. 
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 The principal shall establish a mentoring and peer intervention program as is  seen 
necessary. Persons used for mentoring or intervention may be trained as 
evaluators. If the employee is unable to demonstrate satisfactory performance and 
competency by the end of a period of sixty (60) calendar days, the peer interveners 
may make a recommendation to the  supervising  administrator  which may be 
termination. If the teacher does not demonstrate essential competency in a given 
school year, the School District shall provide the teacher with additional 
professional development and peer intervention during the following school year. 
If by the end of that school year the teacher fails to demonstrate essential 
competency, the District may choose not to contract with the teacher to teach in 
the classroom (terminate). 

 At least fourteen (14) days prior to the last day of the school year, the Board 
shall authorize, as necessary, and send notice to employees who will be 
terminated. A copy of any evaluation(s) pertinent to the charges not to 
reemploy will be included in the written notice of termination. 

 This written notice of termination shall be delivered personally or sent by 
registered or certified mail with delivery by a time certain prior to the last day 
of the school year, to the teacher's place of residence, as recorded in the 
District's records. 

 Subject to the provisions of NMSA the Superintendent shall offer to each Level 
two (2) and Level three (3) teacher under contract of employment with the 
District for the current year a contract renewal for the next ensuing school year 
unless the Local School Board gives notice to the teacher of the intent not to 
offer a contract and to terminate the teacher as provided in NMSA. 

 All provisions of the New Mexico Revised Statutes shall be complied with in the 
dismissal of continuing teachers. 

Evaluation program. The specific format for the teacher evaluation system will be 
developed in compliance with Policy GCO, this regulation, NMSA, and NMAC under the 
leadership of the Superintendent. 

Compliance with Public Education Department (PED) Regulation 6.69.4, Performance 
Evaluation System Requirements for Teachers, will be completed as specified in the teacher 
performance evaluation for three (3)-tiered licensure. 

Evaluation of Licensed Administrators and 
Other Licensed Non-Teaching Employees 

Continuous evaluation of all aspects of the total educational program, including student 
progress, personnel, curriculum, and facilities, will include a formal process of evaluating 
all administrators and licensed non-teaching employees. The purpose of this evaluation 
shall be the improvement of the quality of the educational program in the District and 
improvement of the performance of each employee. The evaluation will be a cooperative 
procedure, with the evaluator and the evaluatee having full knowledge of the criteria, 
process, and results. 
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The following statements give more specific purposes for evaluation: 
 

 Evaluations determine how well the objectives held by the school and District are 
being carried out. The success of the educational program is dependent upon many 
factors, which include the quality supervision, and administration. 

 
 Evaluations provide the basis for motivation and for self-improvement, permitting 

administrative personnel to be aware of strengths and weaknesses in order to 
improve the operation of the District's programs. 

Procedural steps in the process of evaluation: 

The specific format for the evaluation system for licensed administrators and licensed non-
teaching employees will be developed under the leadership of the Superintendent and shall 
involve all principals and supervisors of principals in the development of evaluation criteria 
and data collection procedures. One (1) component of the evaluation tool for school 
administrators shall be evaluation by other school employees. 

 At the beginning of the school year, the licensed administrators and licensed non-
teaching employees will be oriented to the total evaluation plan. 

 A professional development plan shall be devised by each employee and provided to 
the evaluator on a schedule as determined by the evaluator. 

 Observations and data gathering shall be completed. 

 The official evaluation shall be reduced to writing and signed by both the employee 
and the evaluator. The employee's signature shall not mean concurrence. The 
employee shall be allowed ten (10) days to write and submit any comments, which 
shall be attached to the evaluation. 

 A copy of the written evaluation shall be transmitted to the administrator within five 
(5) days after completion of the evaluation, and a copy shall be retained for the 
employee's file. A third copy shall be placed in the employee's personnel file and 
made available to authorized District officers and employees. 

 All evaluations shall remain confidential. 
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