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Background and Summary: 
 
 Time line for GHS Varsity Gym HVAC Upgrade project. 
• Advertise on February 6 & 9, 2022. 
• RFP or Proposal meeting with contractors for pricing on February 11, 2022. 
• School Board Discussion on February 10, 2022.  
• School Board Action on March 10, 2022. 
• Prepare PO to selected contractor March 30, 2022. 
• Pre-Con meeting with selected contractor April 14, 2022.  
 
Recommendation: 
 
 Discussion 
 
 
Assigned to Board Agenda for Meeting of (Date): February 10, 2022 
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