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DRAFT   9/01/06
                                                               FINAL –9/14/06
REGULAR SCHOOL BOARD MINUTES

August 24, 2006

 

	Introduction          1.
	The meeting of the Gadsden School Board convened in open session at 5:35 p.m. with President Maria Saénz presiding.  This meeting was held in the San Miguel Elementary School Cafeteria, 2160 Highway 192, San Miguel, New Mexico. 

	Roll Call            
	Board Members present were Mr. Charles Gonnell, Mrs. Manuela Huerta, Mr. Andrew Moralez, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes.     

	Pledge &              2.

Mission Statement       
	The Pledge of Allegiance was recited by Adrian Llanez.  The mission statement was read by Mrs. Viramontes.  

	Supt.'s Report       3.


	Programs, Reports, and Correspondence

A.  Superintendent’s Report –

  Supt. Haugen introduced Ms. Marti Muela, San Miguel Elementary School Principal.  Ms. Muela welcomed everyone.  She introduced Ms. Monica Mora school counselor and sponsor of the dance group Chiquitines.  Students performed a couple of Mexican dances and a couple of Hawaiian dances.  
  Supt. Haugen informed the Board that the Board meeting scheduled for October 12th at Sunland Park would have to be switched with the October 26th meeting scheduled at GAC.  
  Mrs. Viramontes and Mr. Gonnell as well as selected parent liaisons and assistant principals will be attending the Parent Tool Kit training in Socorro on September 15th.   
  Supt. Haugen explained that assistant principals were going in place of principals because principals are called away from their sites frequently plus it would be professional development for the assistant principals.

  Desert View is the winning campus for the Gadsden Foundation scholarship program, based on the largest percentage of employees contributing.  Breakfast for the staff will be served by CMT and available Board members on September 8th at 7:00 a.m.   Supt. Haugen is looking into getting some of the last year’s recipients to attend to talk to the staff, show their appreciation and talk about what they are doing to do with the funds they received.  
      There will be a workshop on Wednesday, August 30th with Mr. Korn to go over the results from the DRA.  Also, for that workshop the superintendent’s goals, which are tied in with the Boards goals and objectives, will be reviewed.  


	Board President’s Report 
	B. Ms. Saénz commented on the bond money workshop.  She said the district has so many needs, and so little money.  Good plans were discussed at the workshop and she hoped everything would go well.  Ms. Saénz thanked Ms. Muela and Ms. Mora for hosting the meeting and the presentation.



	Board                 

Members
	C.  Board Members
    Mrs. Viramontes wished we had more money to cover all of our needs.  She attended the open house for STMS and there was a huge crowd.  She visited La Union Elementary which did a great project of collecting donations and clothing for the relief effort for people who suffered from flooding.  The superintendent for Canutillo Schools picked up the donations.  She also visited DPA and received a tour of the school visiting each of the classrooms.  She is very proud of the students and the school.  
       Mr. Gonnell thanked Mr. Diggs and the CHS PTO for a great meeting and turn out.  Mr. Gonnell had some concerns regarding the School Resource Officer’s.  Sergeant Dudley who is in charge of the program, was present and explained why the need to shift deputies.   A shortage of manpower makes it a little harder to cover all of the schools.  She also explained that two of the deputies also do additional programs, Kasey Reads program at the elementary schools and GREAT program at GMS.  Deputy Gonzalez addressed the Board on how important it is for the Kasey Reads program to target the children now when they are young.  
     Mr. Moralez said that it seems that the Board is laying a good foundation for the district to move forward.  Morale is improving with still a lot that needs to be done.  A solid foundation is needed when making decisions and looking at new policies.  Parental involvement is necessary and there are different ways of parents being involved that need to be looked at.  
Mrs. Huerta said that both she and Mrs. Viramontes attended the opening of the government offices in Las Cruces, a very beautiful building.  Displayed in the building is art work from the LCPS.  They inquired if it was possible for GISD to display some of our students art work.  This art work would probably be presented to one of the commissioners at a board meeting for them to take and display.  Mr. Foster spoke about the duck stamp painting that GHS has placed 1st for the State of New Mexico. 



	Student Rep.
	D. Bobby Salcedo said that the performance was great and a good reason why was worth going out to the schools for the Board meetings.  He will talk to the District Leadership students at their next meeting about participating in the Board.  

	Personnel Report
	E.  Supt. Haugen informed the Board that the personnel report was included for their information and no action was required. 



	
	Mr. Gonnell made a motion to recess for 5 minutes at 6:21pm; Superintendent Haugen recommended approval of the motion.  Motion carried unanimously. 

Mr. Gonnell made a motion to reconvene the meeting at 6:27pm; Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  

	Modification        4.  of the Agenda
	Mr. Gonnell motioned to approve the consent agenda.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.     

	Consent                5. Agenda
	Mrs. Viramontes moved to approve the consent agenda as presented.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Forum         6.
	Open Forum 
Agueda Mora addressed the Board to thank them for their support of dual language.  She also asked if the Board would consider looking at how the meetings are conducted and the possibility of Spanish translation.

Isela Jaquez addressed the Board on behalf of the parents from Vado to thank them for their support of dual language.  She said that Dr. Tinajero was a great resource for the training.  

	                          7.

Supt. Eval. 
Documents
	Action Items

A.  Mr. Gonnell moved to approve the interim and summative superintendent evaluation documents as amended. Superintendent Haugen recommended approval of the motion.  Motion carried unanimously. 

	Amendment to 

Policy JDI
	B.  Mrs. Viramontes moved to approve the amendments to Policy JDI- Sexual Harassment of Students as recommended by NMPSIA.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Amendment to 

Policy GBEAA
	C.  Mrs. Viramontes moved to approve the amendments to Policy GBEAA- Sexual Harassment –Employees as recommended by NMPSIA.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Elimination of 

Policy GCB-R6


	D.  Mrs. Viramontes moved to eliminate Policy GCB-R6; as the Fair Labor Standards Act will be followed if needed.   Superintendent Haugen recommended approval of the motion.  Motion carried unanimously. 


	Dual Credit Agreement with DACC
	E.  Mrs.  Moralez moved to approve the dual credit agreement with Doña Ana Community College.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  



	Approval to 

Accept Awards
	F.  Mrs. Viramontes moved to approve the awards from the PSCOC for GHS $1,872,573 to bring existing facilities up to adequacy standards, and $3,229,355 to Berino Elem., Desert Trail Elem., Loma Linda Elem. and Chaparral Middle for roof repair or replacement.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  

	Adoption of Bond Resolution 
	G.  Mr. Moralez moved to adopt the Bond Resolution.  Superintendent Haugen recommended approval of the motion.  Mr. Gonnell requested a roll call vote.  Mr. Gonnell voted yes, Mr. Moralez voted yes, Mrs. Huerta voted yes, Mrs. Viramontes voted yes and Ms. Saénz voted yes to adopt the Bond Resolution.  Motion carried unanimously.  

	Bond Anticipation  Notes, Series 2006
	H.  Mr. Moralez moved to approve the Bond Anticipation Notes, Series 2006. Superintendent Haugen recommended approval of the motion.  Mr. Gonnell requested a roll call vote.  Mr. Gonnell voted no, Mrs. Huerta voted yes, Mr. Moralez voted yes, Mrs. Viramontes voted yes and Ms. Saénz voted yes.    Motion carried.  

	8.
Years of Service Guidelines 
	Discussion Items

A.  Superintendent Haugen explained the guidelines for years of service for administrators.  


	SHAC Report & Recommendations
	B.  Mrs. Creegan gave a brief report on the SHAC meeting.  The SHAC committee consists of different people from throughout the district including parents and students.  She is hoping to add students from STHS and CHS to the committee.  The meetings will be held at different sites to help with participation.  The next meeting will be held at STHS on September 20, 2006.

	CHS Sewage Disposal
	C.  Mr. Boyd informed the Board of the concerns with the CHS Sewage Disposal and the land being donated by Mr. Bowen.  Mr. Gonnell asked the Board if he could speak with Mr. Bowen about this matter to bring a rapid conclusion to this current situation

	9.

Closed Session  
	Mr. Moralez motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2 to discuss personnel actions, pending litigation, collective bargaining. Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 7:37 p.m. 
  

	10.

Reconvene 

in Open Session 
	Mr. Moralez motioned to reconvene in open session.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 8:19 p.m.


	Adjourned 
	Mrs. Viramontes made a motion to adjourn the meeting.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:20 p.m.                        
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