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DRAFT -1/5/07
  
                                                               FINAL – 1/11/07

REGULAR SCHOOL BOARD MINUTES

December 14, 2006 
 

	Swearing in of New Board Member         1.
Introduction          2.
	Daniel Castillo was sworn in to fill the vacancy for District #4.  
The meeting of the Gadsden School Board convened in open session at 5:30 p.m. with President Maria E. Saénz presiding.  This meeting was held at the Gadsden Administrative Complex, 4950 McNutt Road, Sunland Park, New Mexico. 

	Roll Call            
	Board Members present were Mr. Daniel Castillo, Mr. Charles Gonnell, Mrs. Manuela Huerta, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes.     

	Pledge &                3.
Mission Statement       
	The Pledge of Allegiance was recited.  The mission statement was read by Mr. Gonnell.  

	Supt.'s Report       4.


	Programs, Reports, and Correspondence

A.  Superintendent’s Report –

      Supt. Haugen introduced Mayor Segura from the City of Sunland Park.  Mayor Segura and his staff gave a presentation on the Sportsplex that the city is looking into building.  Mayor Segura is hoping the District will support the project as it will also benefit the schools.   Commissioner Saldaña-Caviness expressed her support on behalf of the Sportsplex.   
     Mr. David Martinez, GHS Assistant Principal introduced the sponsor Mr. Marcos Myers and the GHS Robotics Team which had just placed first at the Bernallio Robotics Competition, they have won this competition 3 times in a row.  The students displayed their Lego Robot in action.  

     Mr. Richard Chavez introduced and congratulated Mr. Juan Acuña, who received the Ben Lujan award.  Mr. Chavez also introduced Mike Muñoz and Alfredo Muñoz and congratulated them for the state recognition and award to the Maintenance Department.  
      Supt. Haugen announced that he would be at Anthony Elementary on Friday, December 15th playing Santa Claus.  

      Supt. Haugen congratulated Ms. Geneveive Chavez, Assistant Principal at STHS for being one of the top three finalist in the State Secondary Schools Association Assistant Principal of the Year.    

	Board President’s Report 
	B. Ms. Saénz expressed her support for the City of Sunland Park Sportsplex.  She congratulated the GHS Robotics Team for a job well done and the Maintenance Department for their statewide award.  



	Board                 

Members
	C.  Board Members
   Mr. Gonnell thanked Mr. Haugen for having attended a meeting in Chaparral and addressing some of their concerns.  Mr. Gonnell introduced Mr. Ray Aldaz, president of the Chaparral Community Health Council.  Mr. Aldaz spoke on the Teenage Pregnancy Prevention Program and their efforts on educating teenagers on several health issues including teenage pregnancy prevention.  

   Mr. Gonnell said he had attended the Knowledge Bowl competitions and congratulated both the Chaparral High and Mid School cheerleaders on doing so well at the Oñate H. S. competition.

    Mr. Castillo thanked the Board for their confidence in him filling in the vacancy for district #4 and he hopes to work well together for the benefit of the District.  
   Mrs. Viramontes said she had attended several Christmas programs and enjoyed them all.  Ms. Viramontes attended the NM School Boards Association meeting together with Ms. Saenz, most of the workshops she attended Gadsden is already doing what they were talking about.   
     Mrs. Huerta feels that our district is well rounded in all that is going on.  She congratulated all for their awards and expressed congratulations to Mayor Segura on the SportsPlex.  

	Student Rep.
	D.  Bobby Salcedo congratulated all for their awards.    

	Personnel Report
	E.  Mr. Haugen informed the Board that the personnel report was included for their information and no action was required.

	Modification        5.  of the Agenda
	Mr. Gonnell made motion to approve the agenda without modifications.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Consent                6. Agenda
	Mrs. Viramontes moved to approve the consent agenda as presented.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Forum         7.
	Open Forum 

	Amendment of       8. Elections Resolution and Proclamation
	Action Items

A.  Mrs. Viramontes made a motion to approve the amendment to the Elections Resolution and Proclamation to revise the polling places for voting district #3.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Uniformly Dressed  Request – Riverside Elementary
	B.  Mrs. Viramontes made a motion to approve the request from Riverside Elementary to be a Uniformly Dressed School.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Nomination of Management Representative to Local Labor Board
	C.  Mr. Gonnell made a motion to approve the nomination of Mr. Anthony Trujillo as management’s representative to the Local Labor Board.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Request for Staff Development Day for Friday, April 20, 2007


	D.  Mr. Castillo made a motion to approve the request for April 20, 2007 as a staff development day for teachers to attend the IRA Conference being hosted at GMS.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Labor Representative Appointment to Local Labor Board
	E. Mr. Gonnell moved to table the appointment of Mr. Santiago Juarez as the Labor Representative to the Local Labor Board.  Motion did not pass.  Mrs. Viramontes made a motion to approve the appointment of Mr. Santiago Juarez as the Labor Representative to the Local Labor Board.  Supt. Haugen recommended approval of the motion. Motion carried.  

	        9.
2007-08 Prelim. Budget Calendar and Goals


	Discussion Items 

A.  Ms. Garcia talked about the steps, the calendar and the goals that are being taken and needed in preparing the 2007-2008 Budget before it can be presented to the state.   

	Chaparral H. S. 
Project Overview


	B. Supt. Haugen gave an overview on the Chaparral High School Project.  He went over what is currently under construction, and explained what construction will take place in the phases to follow.  

	Process for Naming 
the New Northern Elementary


	C.  Supt. Haugen asked Ms. Muela principal at San Miguel Elementary if a contest could be made to name the new northern elementary.  The ground breaking will be scheduled for Saturday, January 13, 2007 at 10:00 a.m.  

	Clarification on Board Quorums January – November, 2006


	D. A clarification was requested on quorums at Board meetings during the period January through November, 2006.  The clarification was if Mr. Morales’ vote would have changed the outcome of any vote.  There were no circumstances where the vote would have changed.

	District Construction Projects 1992- present
	E.  Mr. Boyd gave an overview on all construction projects and their cost from 1992 through present time.  Mr. Boyd gave an update on the status of the current construction projects.

	Update on 
Audit Status


	F.  Ms. Garcia gave an update on the 04-05 audit.  Six items are still pending and they are working on their progress.  Shortage in staffing has caused delays.  An exit audit review will be scheduled.  Balancing payroll records for 2006 W-2’s will be done before returning to work in 2007.  

	Third Party 
Benefits 
Administration 
Services
	G.  Ms. Garcia explained the need for a third party benefits administrator.  Some changes to the IRS regulations regarding the governance of tax sheltered plans.   403B plans, section 125 cafeteria plans and tax sheltered annuities, which the various insurance agents to monitor or manage the requirements of these plans.  Over 65 optional benefits are offered, with over 3200 various deductions that must be reconciled, managed and remitted.  A third party benefits administrator would be of no cost to the district, their income would come from the product sold to the employee, but with no extra cost to the employee.  

	                        11.

Closed Session  
	Mrs. Viramontes motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2 to discuss personnel actions, pending litigation, collective bargaining.  Real Property Pursuant to 10-15-1, H, NMSA 1978 as amended to discuss Purchase of Land.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 8:07 p.m.   

	                        12.

Reconvene 

in Open Session 
	Mrs. Viramontes motioned to reconvene in open session.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 9:13 p.m.

	Adjourned 
	Mr. Castillo motioned to adjourn the meeting.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 9:16 p.m.                        
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