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DRAFT –1/30/06

                                                               FINAL -2/8/06
REGULAR SCHOOL BOARD MINUTES

January 26, 2006

 

	Introduction       1.
	The meeting of the Gadsden School Board convened in open session at 5:05 p.m. with President Maria E. Saénz presiding.  This meeting was held in the Gadsden Administrative Complex at 4950 McNutt Road, Sunland Park, New Mexico.

 

	Roll Call            
	Board Members present were Mr. Charles Gonnell, Ms. Jennifer Viramontes, Mr. Andrew Moralez, Mrs. Manuela Huerta and Ms. Maria E. Saénz.

	Pledge &           2.
Mission Statement       
	The Pledge of Allegiance was recited.  Mrs. Huerta read the mission statement

	Supt.'s Report    3. 
	Programs, Reports, and Correspondence

A.   Superintendent’s Report – Superintendent Haugen introduced Jerry Pacheco from International Business Accelerators who presented a check in the amount of $10,850.00 to the honors programs at  Sunland Park Elementary and Desert View Elementary.  Ms. Flores and Mrs. Yturralde received the check on behalf of their schools.  This was done through the 6th annual Santa Teresa Real Estate Development Company Charity Golf Tournament.   
Supt. Haugen presented a check in the amount of $50.00 from the NM Coalition of Secondary Administrators to Valentine Guereque from Santa Teresa High School for his logo design which received third place.  

Dr. Margie Huerta, DABCC CEO gave a power point presentation on the dual credit program and Next Step’s Program involving Gadsden I.S.D. and DABCC.  She had students Eric Padilla, Alberto Serna and Dahlia Rocha from Gadsden H.S. and Santa Teresa H.S. speak about the benefits of receiving both high school credit and college credit.  The students attend the branches in Anthony and Sunland Park.  There is also one in the planning phase in the Chaparral area.  


	Board President’s Report.      
	B.   Board President’s Report

Ms. Saénz thanked Mr. Pacheco for his hard work in organizing the golf tournament, congratulated Valentin for his talent, thanked the students attending DABCC for their courage to speak before the Board and encouraged them to continue with college and to apply for scholarships; she thanked Dr. Huerta for all her she does for our district.   President Saénz stated that there were rigorous trainings set for the Board members.
 

	Board                 

Members
	C.   Board Members
Mr. Gonnell encouraged the students attending DABCC to continue taking advantage of this program.  Chaparral had a PTO meeting with the Bond Election information presented to the community.  Tthe meeting was recorded and will be shown free of charge by the Chaparral Cable Company.  Mr. Gonnell will be accompanying Mr. Diggs and students from Chaparral High School to Santa Fe to lobby for funding.
Ms. Viramontes congratulated and encouraged the students attending DABCC.  She attended a story telling presentation at GMS and saw how captivated the students were.  She also attended Math night at STE, where there was a great turnout.  
Mrs. Huerta encouraged the students attending DABCC to continue taking classes.

Mr. Moralez is planning on visiting several of the schools to introduce himself and meet the staff. He thanked both Mr. Pacheco for his resourcefulness and hard work and Dr. Huerta for her hard work with DABCC and the Bridges program and gave a little bit of history on how that program came to be.  

	Student Rep.
	D.  Student Representative – Absent

 

	Personnel Report
	E.   Ms. Browder referenced the personnel report, and asked the Board if they had any     questions she could address for them.

	Modification      5.  of the Agenda
	Mr. Gonnell motioned to move item 5 I. Physical Plant Report to Discussion item 8H.  Superintendent Haugen recommended approval of the motion.  Motion passed unanimously.  

	Consent             6. Agenda
	Mr. Gonnell motioned to approve the consent agenda as modified.  Superintendent Haugen recommended approval of the motion.  Motion passed unanimously.  

	Open Forum      7.
	Open Forum 

Larry Sedillo informed the Board that the design on the environment park was ready and was working hard to ensure that the park is safe.  Mr. Sedillo wanted to make the Board aware of some of the problems at Mesquite Elementary with the Breakfast in the Classroom Program. 
Cynthia Archuleta stated that after meeting with Mr. Giovas training for the food services department was set.  A group of teachers have volunteered their services to provide bilingual instruction.
Lorenzo Perez had a request for records inspection which he read.   


	8.                    

Board                Authorization 

of Attorney & 

Media Contact   
	Action Items

A.   Ms. Viramontes moved to amend policy BH by changing the first sentence under Process in 4th paragraph to read “By consensus, the board shall determine the contact person who”.  Superintendent Haugen recommended approval of the motion.  Motion passed unanimously.   

	Legal Services

With Castille

Law Firm 
	B.  Mr. Gonnell moved to approve the contract for legal services with the Castille Law Firm which is being piggy backed on to the contract with NM School for the Blind and Visually Impaired.   Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Legal Services

With Cuddy 
Law Firm 
	C.   Mr. Gonnell moved to approve the contract for legal services with the Cuddy Law Firm which is being piggy backed on to the contract with Alamogordo Schools. Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  

	District Facility Master Plan For PSCOC Pre-Application 
	D.  In order for funds from the PSCOC to be released for GMS an updated Facility Master Plan is needed.     Mr. Gonnell moved to accept the proposed Facilities Master Plan for the Pre application for PSCOC as presented.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	NMSBA Board of Directors
	E.   Mr. Gonnell moved to nominate President Saénz for the vacant position on the NMSBA Board of Directors.  Motion carried unanimously.  

	Third Member 

for Labor Mgt. 
Rel. Board 
	F.    Mr. Javier Casas the labor representative and Mr. Herb Torres the management representative for the Labor Management Relations Board conducted interviews on Wednesday, January 25, 2006 and recommended Mrs. Sally Christman for the third position.  Ms. Viramontes moved to approve Mrs. Christman.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	9.

Supts. Evaluation Process for 2005-2006
	Discussion Items 

A.  The Board discussed that it is to late to start working on the evaluation process for this year.  All Board members agreed that they needed training first then look at the evaluation process in June to prepare for the following year.  

	Revision of Regulation GCN-R2
	B.   Ms. Browder explained that the evaluation process for administrators needed to be discussed as questions were brought up during the McGrath training.  Signatures are not required, which is contrary to the regulation as written.   

	Charter School Proposal
	C.  HELP - New Mexico informed the GISD that they were withdrawing their application for Charter School and would resubmit prior to July 1, 2006.  

	GISD Employee Wellness/Health
	D.  Ms. Cubilette had EP Fitness do a presentation on a corporate rate for GISD employees which would require a 6 month commitment when applying.  

	Policy BL
	E.  Mr. Haugen presented to the Board that instead of providing a fax and corresponding phone line for Board members, it would be helpful to add a provision for a cell phone which would serve the Board members.  He provided them with information on different cell phone plans and the policy for district cell phone usage.  

	Emergency Evacuation Plans
	F.   Mrs. Phillips and Mr. Suttmiller both presented to the Board the emergency evacuation plan currently in use by their schools.  Due to the fact that both schools are located near to chemical plants, railroad tracks and the highway, the Board was concerned if the emergency plans addressed a chemical hazard appropriately, and if plans were coordinated with county emergency agencies, local volunteer fire departments and Boone Transportation.  Emergency Evacuation Plans at the schools have been in place and are kept current.  
Arturo Uribe, Mesquite community member expressed his concerns.  He felt that there is a lack of communication between GISD, the chemical companies, the county, and parents.  He asked that GISD look seriously into this matter, and have a plan in place coordinated with all the necessary agencies.   

	NMSBA Student
Achievement 

Award 
	G.  Nomination of individuals for the NMSBA Student Achievement Award was discussed.  The deadline to submit this nomination is March 13, 2006.  The Board would have to approve the nominee by February 23, 2006.

	Physical Plant

Report
	H.  Mr. Gonnell moved to table the physical plan report and requested a list of all vendors for contracted services.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	10.

Closed Session  
	Mr. Moralez motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2 - to discuss limited personnel matters.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 7:40 p.m. 

Mr. Gonnell motioned to reconvene in open session.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  No Action was taken in closed session. The Board reconvened in Open Session at 8:12 p.m.  

	Adjourned 
	Mr. Gonnell motioned to adjourn the meeting.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:15 p.m.                        
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