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DRAFT 7/7/06
                                                               FINAL – 7/13/06
REGULAR SCHOOL BOARD MINUTES

June 22, 2006
 

	Introduction          1.
	The meeting of the Gadsden School Board convened in open session at 5:35 p.m. with President Maria E. Saénz presiding.  This meeting was held in the Gadsden Administrative Complex, 4950 McNutt, Sunland Park, New Mexico. 

	Roll Call            
	Board Members present were Mr. Charles Gonnell, Mrs. Manuela Huerta, Mr. Andrew Moralez, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes. 


	Pledge &              2.
Mission Statement       
	The Pledge of Allegiance was recited. The mission statement was read by Mr. Moralez.  

	Supt.'s Report       3.
Avian Flu Pandemic Plan
 Schedule of Board
Activities 

 
	Programs, Reports, and Correspondence

A.  Superintendent’s Report –
1. Superintendent Haugen introduced Judy Creegan, Nursing Services Coordinator who spoke on the Avian Flu Pandemic Plan.  
2. The National School Boards Association has requested for presenters for the National Conference.  The Math and Reading programs are both being submitted for consideration to showcase GISD.   

3. Superintendent Haugen gave an update on the proposal for funding requested from the PSFA for CHS.  

4.  NMSU Native American students doing their administrative internship visited with Superintendent Haugen and commended the Gadsden ISD for their focus on the children.  


	Board President’s Report 
	B. Ms. Saénz said she attended the Law Conference; there are a lot of law changes.  



	Board                 

Members
	C.  Board Members
   Mrs. Viramontes said that the Law Conference and the Career Pathways Conference were both very informative and resourceful. 
    Mrs. Huerta thanked Mrs. Creegan for her information on the Avian Flu Pandemic Plan and offered her help.
        Mr. Gonnell said that he too had attended the Law Conference.  Mr. Gonnell said he is on the School Health Advisory Committee and they will be putting a program at GHS and a smaller version at STHS.  He is impressed with the work that Memorial Medical Center does with suicide prevention.  They provide services to the School Based Health Center at GHS.
        Mr. Moralez said that he had met with Mayor Segura regarding City of Sunland Park business.  Mayor Segura mentioned he wants to meet with Superintendent Haugen to talk about a Sports Complex.  Mr. Moralez had received a call from NM Human Services about donating some computers to the district.  Mr. Moralez was concerned about the web site being in need of updating.  


	Student Rep.
	D.  Student Representative –   Bobby Salcedo commented on the need for more summer programs for students to become involved in.  Students that are looking at the medical field could be working at a hospital.   
 

	Personnel Report
	E.   Mr. Haugen informed the Board that the personnel report was included for their information and no action was required.  Superintendent Haugen said that all the teachers that had not received a contract had already been placed back in a teaching position.

	Modification        4.  of the Agenda
	Mr. Gonnell motioned to move Consent item 5I to 7K, 5L to 7L, 5M to 7M, 5P to 7N and 5AN to 7 O.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.    

	Consent                5. Agenda
	Mr. Gonnell moved to approve the consent agenda as amended.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.     

	Open Forum         6.
	Open Forum 
 Ace Sanchez - problems at STMS.
Tony Enciso– employment status. 

	Legal Notice of         7.
Regular School Board Meeting 
Schedule 2006-2007 FY
	Action Items

A.   Mr. Gonnell made a motion to approve the Legal Notice of the Regular School Board Meetings 2006-2007 FY.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Meetings Notice Resolution
	B.  Mr. Moralez made a motion to approve the Open Meetings Notice Resolution.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously. 
 

	Brd. Mtg. Tel. Conf. Participation Resolution


	C.  Mr. Moralez made a motion to approve the Board Meeting through Telephone Conference Participation Resolution.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Policy CN –Wellness 

	D.  Mr. Moralez made a motion to approve GISD Wellness Policy CN.  The SHAC Committee will work on regulations for this policy.  Superintendent Haugen recommended approval of the motion.  Mr. Gonnell voted no.  Motion carried.  


	Amendment to 
Policy GCBDE 
	E.  Mr. Moralez made a motion to amend Policy GCBDE – Annual Leave to change the wording so that year round employees leaving the district would get their accrued annual leave paid correctly.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Bil. Commit. Recommendation
	F.  Mr. Moralez made a motion to approve the Bilingual Committees recommendation.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Bid for AE, LU, SM
Pub. Utilit. Sys.


	G.  Mr. Moralez made a motion to approve Burns Construction for the paved student drop-off at Anthony Elementary and the public utilities connections for both La Union Elementary and San Miguel Elementary.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Chih. Festival Rqst for STHS
	H.  Mr. Gonnell made a motion to approve STHS Mariachi Band traveling to participate in the Chihuahua Festival Internacional.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  

	Collective Barg.

Agreement
	I.   Mr. Gonnell made a motion to table the Collective Bargaining Agreement.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Amended 2006-2007 Budget
	J.   Mr. Moralez made a motion to authorize the Superintendent to make the necessary amendments to the 2006-2007 Budget.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Application – Lease Pymt. Assist. 2006-2007
	K.   Mr. Gonnell made a motion to approve the Application for Lease Payment Assistance for 2006-2007.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.


	Backflow Testing

05-06-39
	L.  Mr. Gonnell made a motion to approve the Backflow testing for each of the schools.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Disposal of Damaged/Obsolete
Equipment.  
	M.  Mr. Gonnell made a motion to approve the Disposal of Damaged and/or Obsolete Equipment.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Fiscal Auditing Services 05-06-46
	N.   Mr. Gonnell made a motion to approve Dunbar/Broaddus/Gibson for the Fiscal Auditing Services.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Jordan Fundamentals
Grant Budget Increase, 2005-2006
	O.  Mr. Gonnell made a motion to approve the Jordan Fundamentals Grant Budget Increase.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.

	Restructuring of Dept. of Curriculum & Instruction
	Discussion Items 

A.  Ms. Lozano explained the changes in titles and responsibilities made to bring the Curriculum and Instruction Department up to date.  The department name was changed to Educational Services.  

	District Organizational Chart
	B.  Superintendent Haugen reviewed the District Organizational Chart, which will be placed and updated on the district web site.  

	Policy DJG Cellular Phones 
	C. Superintendent Haugen discussed the need to review and revise the regulation as to who should have a district provided cell phone.  As some of the plans expire, we will look to using one provider for all our cell phones.  

	School Vehicles Issued on 24/7 Basis 
	D. Superintendent Haugen explained the need for a policy to cover school vehicles issued to personnel on a 24/7 basis.  Taking the cost of fuel in mind he feels that this is something that needs to be more under control.  Ms. Garcia explained that the IRS requires an individual to pay taxes on a school issued vehicle that is used on a 24/7 basis, which would be a taxable benefit.  

	Board Training Sched. 
	E.  Superintendent Haugen asked the board when the next workshop should be scheduled to look at the Board Goals and Superintendents Evaluation.  A workshop was scheduled for Thursday, July 20, 2006 at 5:30 p.m. 

	9.

Closed Session  
	Mr. Moralez motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2  to discuss personnel actions pending litigation, collective bargaining and Real Property Pursuant to 10-15-1, H, NMSA 1978 as amended to discuss Purchase of Land.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 8:00 p.m. 
  

	10.

Reconvene 

in Open Session 
	Mr. Gonnell motioned to reconvene in open session.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 8:55 p.m.


	Adjourned 
	Mr. Moralez made a motion to adjourn the meeting.  Superintendent Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:56 p.m.                        
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